TOWN OF GLASTONBURY
PROFESSIONAL SERVICES PROCUREMENT NOTICE
REQUEST FOR QUALIFICATIONS
MARINE ENGINEERING SERVICES
RPGL- 2025-17

DUE DATE AND TIME: NOVEMBER 20, 2024 by 11:00 AM

The Town of Glastonbury will be accepting proposals from qualified individuals or firms to
provide marine engineering services related to rehabilitation of the Town’s boat ramp and dock
on the Connecticut River located at 300 Welles Street. The boat ramp has become inundated
with sediment such that it now has limited function. The Town is seeking to engage a consultant
to perform a study of alternatives to restore the boat ramp function and to reduce or prevent the
need for future dredging. Study shall include bathymetric survey to determine existing grades
around the boat ramp, evaluation of quantities of materials to be dredged, and preparation of a
study of 2-3 alternatives including identification of permitting required, and preparation of
detailed cost estimates for design, permitting, and construction of such alternatives for further
consideration by the Town. The scope of work may also include future design and construction
phase services.

Interested individuals and firms should obtain the complete RFQ and related information from
the Town’s website at www.glastonburyct.gov/rfp. Responses to the Proposal must be
submitted electronically no later than the time and date indicated above. LATE PROPOSALS
WILL NOT BE CONSIDERED.

Responses can be submitted at the following link https://glastonburyct.bonfirehub.com/,
under the RFQ title “RPGL-2025-17 — Marine Engineering Services”.

Respondents will be required to create a profile before submitting their proposal. Step-by-step
instructions on how to register as a vendor are available at this website:

https://vendorsupport.gobonfire.com/hc/en-us/articles/15646869029783-Vendor-Registration

The Town reserves the right to waive informalities or reject any part of, or the entire proposal,
when said action is deemed to be in the best interests of the Town.

An Affirmative Action/Equal Opportunity Employer. Minority/Women/Disadvantaged Business
Enterprises are encouraged to submit a proposal.

Nicole Melquist
Purchasing
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SECTION | - GENERAL INFORMATION

EXECUTIVE SUMMARY

The Town of Glastonbury requires a consultant to inspect the Town’s boat ramp and
dock on the Connecticut River located at 300 Welles Street and to perform a study
evaluating options to restore the function of this facility that has experienced significant
sedimentation. Study shall evaluate quantities of material to be dredged as required to
restore the boat ramp to full function as well as an analysis of 2-3 alternatives to reduce
or eliminate the potential for future sediment deposition and need for future dredging.

Study shall include bathymetric survey to determine existing grades around the boat
ramp, evaluation of quantities of materials to be dredged, and preparation of a study of
alternatives including detailed cost estimates for design, permitting, and construction of
such alternatives for further consideration by the Town.

The Town is looking to receive a Final Report summarizing the alternatives analysis
conducted by the chosen Consulting firm.

SPECIAL CONSIDERATIONS

Construction documents from the boat ramp installation are included in Attachment C.

ALTA and bathymetric as-built surveys performed after construction of the boat ramp
are included in Attachment D.

Excerpts from the 2012 CT DEEP permit application including previous studies of the
boat ramp area are included in Attachment E.

GENERAL SCOPE

Review all existing Town files, reports, and plans regarding the facility as described
above.

Perform site inspection and prepare bathymetric survey to document existing conditions
at the boat ramp. Provide an engineering report detailing findings with various options
to restore function and reduce future needs for dredging including detailed estimates of
design, permitting, and construction costs for each, 2-3, alternative for consideration by
the Town. Additional design and construction phase services will be negotiated
separately as scope is determined and funding allows.

Future phases of work may include preparation of plans, specifications, and cost

estimates necessary for the Town to advertise the project for construction. Construction
Phase services may also be included in future phases of work.
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SECTION Il - CONSULTANT SERVICES

e The Consultant shall perform professional services as stated and according to
instructions received from the Town. The Consultant’s services shall include all
incidental services.

o All survey work shall be done under the direction of a Registered Professional Land
Surveyor licensed in the State of Connecticut and conform to State of Connecticut
Regulations, Sections 30-200b (1-20).

e The Final Report shall be done under the direction of a Registered Professional
Engineer licensed in the State of Connecticut.

o All drawings, reports, and other documents prepared by the Consultant according to this
Agreement shall be submitted to the Town for its review and approval.

e No such approval shall in any way be construed to relieve the Consultant of
responsibility for technical adequacy or operate as a waiver of any of the Town’s rights
under this Agreement. The Consultant shall remain liable to the Town according to
applicable laws and practices for all damages to the Town caused by the Consultant’s
negligent performance of any of the services furnished under this Agreement.

e The Consultant shall conduct regular meetings with the Town, and other appropriate
parties, at a location established by the Town to review progress. The Consultant will
provide written notes of each meeting to all attending parties before the next meeting.

¢ The Consultant’s services under agreements reached shall be as described above. The
Town does not guarantee future design and construction phase work. However, any
executed Consultant agreement shall contain provisions for future phases of work. The
scope and fee for future phases will be negotiated at a later date pending full project
funding and satisfactory Consultant performance during the study phase.
SECTION lll - SUBMISSION OF PROPOSAL
MINIMUM REQUIREMENTS

e Firm/Individual shall have a Professional Engineer licensed in the State of Connecticut
assigned to the project to oversee this work and act as liaison to the Town.

e Firm/Individual shall have demonstrated experience with similar marine engineering
project within the past five (5) years.

PROPOSAL INSTRUCTIONS

e By submitting a proposal, all it shall be presumed that Firm/Individual has thoroughly
examined and become familiar with the Scope of Services outlined in this RFQ and you
are capable of performing the work to achieve the Town’s objectives.
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Respondents submitting a proposal for this solicitation are directed to respond online
through a secure e-Procurement portal. Responses can be submitted at the following
link: https://glastonburyct.bonfirehub.com/, under the RFQ title “RPGL-2025-17 -
Marine Engineering Services”. Respondents will be required
to create a profile before submitting their proposal. Step-by-step instructions on how to
register as a vendor are available at this website:

https://vendorsupport.gobonfire.com/hc/en-us/articles/15646869029783-Vendor-
Registration

Respondents will be required to upload their response as ONE (1) consolidated pdf file
which includes the following:

1. Qualifications Response as per the requirements herein
2. Attachment A - Town of Glastonbury Response Page
3. Attachment B - Town of Glastonbury Non-Collusion Statement

All respondents are required to submit the information detailed below. Responses shall
be organized and presented in the order listed below to assist the Town in
reviewing and rating proposals. Responses should be presented in appropriate detail
to thoroughly respond to the requirements and expected services described herein.

1. Table of Contents to include clear identification of the material provided by
section and number.

2. A letter of transmittal indicating the Firm’s/Individual’s interest in providing
the service and any other information that would assist the Town in making a
selection. This letter must be signed by a person legally authorized to bind
the firm to a contract.

3.  Name, email address, and telephone number of person(s) to be contacted for
further information or clarification.

4. A background statement including a description of the firm/individual
submitting the proposal.

5.  Proposed project manager to oversee this work and act as liaison to the

Town and copy of licensure as Registered Professional Engineer licensed in
the State of Connecticut.

6. A list of staff members who would be involved with the project, including their
assigned roles and a description of their background and experience.

7. A list of any proposed subcontractors proposed to work on the project and
copies of licenses or certification to perform the work, as applicable.

8. A description of relevant engineering experience including specific reference
to similar services as required by the Town under this proposal.
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10.

11.

12.

13.

14.

15.

16.

17.

List of similar projects completed over the past five (5) years with the contact
name, address and telephone number of the owners’ representative in each
project.

Overall approach to the engineering needs of the Town for the marine
engineering services proposed.

A proposed schedule for completion of proposed work to be performed by the
Firm/Individual.

A concluding statement as to why the respondent is best qualified to meet the
needs of the Town.

Proposal Response Form (ATTACHMENT A).

Description of any exceptions taken to this RFQ. If any proposal involves any
exception from the stated requirements and specifications, they must be
clearly noted as exceptions and attached to the proposal.

Respondent is required to review the Town of Glastonbury Code of Ethics
adopted July 8, 2003 and effective August 1, 2003. Respondent shall
acknowledge that they have reviewed the document in the area provided on
the attached Ethics Acknowledgement form included on ATTACHMENT A.
The selected respondent will also be required to complete and sign a
Consultant Acknowledgement Form prior to award. The Code of Ethics and
the Consultant Acknowledgment Form can be accessed at the Town of
Glastonbury website at www.glastonburyct.gov/rfp. Upon entering the
website click on General Information, then Bids and Quotes which will bring
you to the links for the Code of Ethics and the Consultant Acknowledgement
Form. If the respondent does not have access to the internet, a copy of these
documents can be obtained through the Purchasing Department at the
address listed within this proposal.

Statement of Non-Collusion (ATTACHMENT B).

Any technical questions regarding this RFQ shall be made in writing and
directed to Daniel A. Pennington, Town Engineer/Manager of Physical
Services via email at daniel.pennington@glastonbury-ct.gov. For
administrative questions concerning this proposal, please contact the
Purchasing Department via email at purchasing@glastonbury-ct.gov. All
questions, answers, and/or addenda, as applicable, will be posted on the
Town’s website at http://www.glastonburyct.gov (Upon entering the website
click on Bids & Proposals Icon, click on the Bid Title to view all proposal
details and document links). It is the respondent’s responsibility to check
the website for addenda prior to submission of any proposal. Note:
Responses to requests for more specific contract information than is
contained in the RFQ shall be limited to information that is available to all
respondents and that is necessary to complete this process. The request
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must be received at least five (5) business days prior to the advertised
response deadline.

No other Glastonbury Town employee, elected official, or evaluation
committee member should be contacted concerning this RFQ during the
proposal process.

Failure to include any of the above-referenced items in the submitted PROPOSAL may be
grounds for disqualifying said proposal.

EVALUATION CRITERIA

The Town of Glastonbury shall select the responsible and responsive proposal which is
determined by the Town to be the best suited, most advantageous, and provides the best value
to the Town on the basis of the criteria included in this Request for Qualifications. The Town
shall not be obligated to accept any proposal and the Town shall reserve the sole right to
determine the appropriateness of any proposal for this work. The Town expressly reserves the
right to negotiate with the selected firm prior to an award of any contract pursuant to this RFQ.
Best value shall be determined by consideration of the following factors:

- Accuracy, overall quality, thoroughness, and responsiveness to the Town’s
requirements as summarized herein.

- Demonstrated understanding of the Scope of Services.

- The qualifications and experience of the firm, the designated account
representative, and other key personnel to be assigned to the project.

- Demonstrated successful performance on other similar projects.
- Overall approach to meet the Town’s requirements.

Following review and evaluation of proposals, the Town reserves the right to request certain
additional information. Based on review and rating of proposals, a short list of respondents will
be invited to interview with the Town Selection Committee.

Based on the results of the interview process, the Town Manager will review the Scope of
Services, fee structure, and other factors with the top-rated firm(s) and negotiate a specific
agreement based on these discussions.

SELECTION PROCESS

e This request for qualifications does not commit the Town of Glastonbury to award a
contract or to pay any costs incurred in the preparation of a proposal to this request. All
proposals submitted in response to this request for qualifications become the property of
the Town of Glastonbury. The Town of Glastonbury reserves the right to accept or reject
any or all proposals received as a result of this request, to negotiate with the selected
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respondents, the right to extend the contract for an additional period, or to cancel in part or
in its entirety the request for qualifications, if it is in the best interests of the Town to do so.

e A Selection Committee, appointed by the Town Manager, will evaluate all proposals
received for completeness and the Respondents’ ability to meet all requirements as
outlined in this proposal. The Committee will then shortlist the specific firms whose
proposals best meet all criteria required and may conduct interviews with these firms.
Upon completion of interviews, the Selection Committee will forward to the Town
Manager a list of firms recommended for further consideration

o Based on the results of the interview process the top-rated firms will be invited to submit
a proposed Scope of Services and fee proposal. The Town Manager or his designee
will review the Scope of Services, fee proposals, and other factors with the top-rated
firm(s) and negotiate a specific agreement based on these discussions.

¢ Additional technical and/or cost information may be requested from any respondent by
the evaluation committee prior, during or after the interview for clarification purposes, but
in no way changes the original proposal submitted. Interviews are at the option of the
evaluation committee and may or may not be conducted.

TIMELINE

The Town intends to adhere to the schedule listed below as closely as possible but reserves the right to
modify the schedule in the best interest of the Town as required.

Publicize RFQ October 31, 2024

RFQ Due Date November 20, 2024 by 11:00 a.m.
Shortlist of Proposals Received Week of December 9, 2024
Interviews with Top Respondents Week of December 16, 2024

Fee Proposal and Scope of Services January 2025

Contract Effective Date February 2025

INSURANCE REQUIREMENTS

¢ The respondent shall, at its own expense and cost, obtain and keep in force during the
entire duration of the response and removal activities the following insurance coverage
covering the respondent and all of its agents, employees and sub-contractors and other
providers of services and shall name the Town of Glastonbury, its employees and
agents as an Additional Insured on a primary and non-contributory basis to the
respondents Commercial General Liability and Automobile Liability policies. Insurance
shall be written with Carriers approved in the State of Connecticut and with a minimum
Best’s Rating of A-. In addition, all Carriers are subject to approval by the Town of
Glastonbury.

1. Worker's Compensation Insurance:

- Statutory Coverage
- Employer’s Liability
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- $1,000,000 each accident/$1,000,000 disease-policy limit/$1,000,000 disease
each employee

- A Waiver of Subrogation shall be provided in favor of the Town of Glastonbury
and their employees and agents

2. Commercial General Liability:

- Including Premises & Operations, Products and Completed Operations, Personal
and Advertising Injury, Contractual Liability and Independent Contractors.

- Limits of Liability for Bodily Injury and Property Damage
Each Occurrence $1,000,000
Aggregate $2,000,000 (The Aggregate Limit shall apply separately to each
location)

- A Waiver of Subrogation shall be provided in favor of the Town of Glastonbury
and their employees and agents

3. Automobile Insurance:

- Including all owned, hired, borrowed, and non-owned vehicles

- Evidence of Combined Single Limit of Liability for Bodily Injury and Building
Damage: Per Accident $1,000,000

- A Waiver of Subrogation shall be provided in favor of the Town of Glastonbury
and their employees and agents

4. Errors and Omissions Liability or Professional Services Liability Policy

Provide Errors and Omissions Liability or Professional Services Liability Policy for a
minimum Limit of Liability $1,000,000 each occurrence or per claim. The awarded
Consultant(s) will be responsible for providing written notice to the Owner 30 days prior
to

cancellation of any insurance policy.

The Consultant agrees to maintain continuous professional liability coverage for the
entire duration of this Project and shall provide for an Extended Reporting Period in
which to report claims for seven (7) years following the conclusion of the Project.

The respondent shall provide a Certificate of Insurance as "evidence" of General Liability, Auto
Liability including all owned, hired, borrowed and non-owned vehicles, statutory Worker's
Compensation and Employer's Liability and Professional Services Liability coverage.
The respondent shall direct its Insurer to provide a Certificate of Insurance to the Town before
any work is performed. The awarded Respondent(s) will be responsible to provide written
notice to the Owner 60 days prior to cancellation or non-renewal of any insurance policy. The
Certificate shall evidence all required coverages including the Additional Insured on the General
Liability and Auto Liability policies and Waiver of Subrogation on the General Liability policy.
The respondent shall provide the Town copies of any such insurance policies upon request.

INDEMNIFICATION
To the fullest extent permitted by law, the Respondent shall indemnify and hold harmless the
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Town and their employees and agents consultants, agents, and employees from and against all
claims, damages, losses and expenses, direct, indirect or consequential (including but not
limited to fees and charges of engineers, attorneys and other professionals and court and
arbitration costs) to the extent arising out of or resulting from the performance of the
Respondent’s work, provided that such claim, damage, loss or expense is caused in whole or in
part by any negligent act or omission by the Respondent, or breach of its obligations herein or
by any person or organization directly or indirectly employed or engaged by the Respondent to
perform or furnish either of the services, or anyone for whose acts the Respondent may be
liable.
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ATTACHMENT A
QUALIFICATIONS RESPONSE PAGE

PROPOSAL NO: RPGL-2025-17 DATE DUE: 11/20/2024
DATE ADVERTISED: 10/31/2024 TIME DUE: 11:00 AM
NAME OF PROJECT: MARINE ENGINEERING SERVICES

THE RESPONDENT ACKNOWLEDGES RECEIPT OF THE FOLLOWING ADDENDA:
Addendum #1 (Initial/Date) Addendum #2 (Initial/Date) Addendum #3 (Initial/Date)

It is the responsibility of the respondent to check the Town’s website for any Addenda
before submitting the proposal.

CODE OF ETHICS:
I / We have reviewed a copy of the Town of Glastonbury’s Code of Ethics and agree to submlt a
Consultant Acknowledgement Form if | /We are selected. Yes No

*Respondent is advised that effective August 1, 2003, the Town of Glastonbury cannot consider
any proposal where the respondent has not agreed to the above statement.

Type or Print Name of Individual Doing Business as (Trade Name)
Signature of Individual Street Address

Title City, State, Zip Code

Date Telephone Number / Fax Number
E-Mail Address SS # or TIN#
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ATTACHMENT B
NON-COLLUSION STATEMENT

The company submitting this proposal certifies that it is being submitted without any collusion,
communication or agreement as to any matter relating to it with any other respondent or
competitor. We understand that this proposal must be signed by an authorized agent of our
company to constitute a valid proposal.

Date:

Name of Company:

Name and Title of Agent:

By (SIGNATURE):

Address:

Telephone Number:
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ATTACHMENT C

BOAT RAMP CONSTRUCTION PLANS



,(KVMIGTCNF

SREEEIA T
\
()
4

2/

FYI

>9A

57%$/+55+10 A A

AYNCUVQPDWT[>

A>

</

L d :

Ve / 7 / NS /// Ve // g - Vel Y T
s/, Sl S S S T 4 //V 7 / X
/ / sy g / Y
9/ /0L % S L7 z Y, v
PANER, S T A It L )
= )N

DEWATERING AREA

+

f A

"SEE SHEET W-701

_
_
~
_
_
_
_
=
/

y 7
<&
~ e |
> .
/ //./
_— /_// //
2% < /
/ 4 /,/ / e}
/" 7 N\ozk & i
%4 /
-+
26
@/ ZAFX/\ T N A g
e} = f
/ A A . +J
Ty S
T
+ =y e
T,
= 4 am— o,
hs - O
/ A c
= Q - o — ‘//"’ / 2
1% ge = A e
‘:,',‘ = - A i
e - =
? , > -~ - K = <
% | ¢ 2 S5 - < Z - Z S
45 £ -
; = =2 e - \7 R
= ® D O C

25X
C\N&F
2846
CL{)
|
Bl
B,J[ CO C.
25x2 AN et.COME
L )
/ T t @
d >
e /-’/__—/
I 4 - !
\ \ N ] /(.
) ‘\‘ \‘\\_\ + S A —
{/Q N Z —
< y '/// +*,
~ / _—
+ on {
N\t == 7
@ < > .
EN 7
o . =
¢ / A % O l 0
L/\/ \\'\3 ” = <z // 4/
) \ o i =
”éll lll N N s
o~ N > %
£ © f
F ¢ -
*
e +++ 4+
[ ] «©
. /ﬁc
O . > <
ol [
& %z O 0 /
f/ ,
rell
S rpA 0L
4 r
Z
- N
s g
2 R \ SRR R
8 sd Pl
O 2 71.75
pilés=
0CqHo
HO pro L i
rauatic
— N vedetabion A%
CREW LAUNCH AREA | oca on

SEE SHEET W-102

8 //
i// 7 5
< & o
4
+ o
i 23 7
27 P
//
o7
+ 23
st 3+ o S
~ A
o £
B2
B
P 5% L8 3
57 5 O % 2 N
» 3 N
2 H " */.
A
// jw Al
& (i

* SHORELINE
STABILIZATION

SEE SHEET W-103

D

LEGEND:

etatl
e

L4,
) O
t
7
O
DREDGE
EXCAVATION

EXISTING RIP RAP

RIP RAP

COIR LOGS

CONTROL POINT

BARRIER CURTAIN

NOTE:

SAMPLE 1

NN

BOAT RAMP

SEE SHEET W-104

FOR TREE & VEGETATION REMOVAL
SEE L SERIES DRAWINGS

DATUM (FT)
100YR FLOOD
HTL

MHW

NAVD88

MLW

+27.7
+5.99
+1.69
0.0
—0.48

SCALE: I'=20'-0"

/#56'4 2.#00'4
HO&S5N#H2' #4%*+6'%6

Richter Cegan

$ %#O#. %1746 2 1 $1:
#810 %6
2*10' A A

#4%*+6'%6

0146*'#56 %1..#$14#6+8"

#4%*+6"'%65
[+&&.'5": 2. #<#

/+&&.'6190 %6

2*10' A A

9#6'4(4106 '0)+0''4
5647%674#. '0)+0"''4
$1740' %1057.6+0) '0)+0
$'06 564''6

(4#0-.+0 [#

2*10" A A

'08+410/'06#. 2.#00'4

'08+410/'06#. 2.#00+0) 5'48+9

$'.-0#2 41#&
9'56 *#46(14& %6
2*10' A A

%+8+. '0)+0''4
5647%674#. '0)+0''4
52'%+#. +052'%6+105
[#% %*+ '0)+0''45 .. %
)+..'66 564''6
*#46(14& %6

2*10' A A

".'%64+%#. '0)+0''4
$'/+5 #551%+#6'5 ..% ~

('00 41#& <
0'9+0)610 %6
2*%10" A A N~
I"%*#0+%#. . %64+ %R,

2.7/$+0) '0)+0''4
4< &'5+)0 #551%+#6'62
*#.9%:10 &4+8"

Inc.

"4+0)

$4+561. %6 —
2*10' A A ©
Lo
3
N
o
ToR A
@D:O
O<<r
S A
~— o
—
-
o Z
= QO
¥ Y
~ L
(o)
\D:o\o
+ L
>
— =~
8
© > -
0
D
mm:<E
:H:Z@
*O:
N <
('7353
<m
1
O .
P B TS

241,'%6 01

YH#& (+.' 9A
&4#90 $; 45%
%*'%-'& $;

%12;4+)*6
O 4+%*6'4 %')#0 +0%

FY

,26 49
I #%

5*''6 6+6."'
5*14'.+0"'
#1776
2.#0

9A


































REQUEST FOR QUALIFICATIONS RPGL-2025-17
MARINE ENGINEERING SERVICES

ATTACHMENT D

POST-CONSTRUCTION AS-BUILT SURVEYS
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ATTACHMENT E

PRIOR STUDIES



