
Glastonbury Board of Finance 

Minutes-Special Meeting held November 10, 2025 

Recording Clerk-LT 

Page 1 of 4 

GLASTONBURY BOARD OF FINANCE 

SPECIAL MEETING MINUTES 

MONDAY, NOVEMBER 10, 2025 

 

The Glastonbury Board of Finance, along with Finance Director, Keri Rowley and Town 

Manager, Jonathan Luiz, held a special meeting at 4:00 p.m. in the Council Chambers of Town 

Hall at 2155 Main Street, with an option for Zoom video conferencing. Also in attendance were 

Chris Leibel, Controller, and Chris Kachmar from Fiducient Advisors. 

 

Roll Call 

 

 Members 

Mr. Constantine “Gus” Constantine, Chairman  

Mr. Jared Soper, Vice Chairman {excused} 

Mr. James Zeller  

Mr. Robert Lynn  

Ms. Susan Karp  

Mr. Kevin Graff 

 

1. Public Comment Session: Comments pertaining to the call None. 

2. Action:  Election of Officers 

Ms. Karp nominated Mr. Constantine for Chairman. 

Nomination by: Ms. Karp      Seconded by: Mr. Zeller 

Mr. Constantine as Chairman. 

There were no other nominations. 

Result: Mr. Constantine was elected Chairman by a unanimous vote. {5-0-0}. 

Mr. Zeller nominated Mr. Soper for Vice Chairman. 

Nomination by: Mr. Zeller      Seconded by: Mr. Lynn 

There were no other nominations.  

Result: Mr. Soper was elected Vice Chairman by a unanimous vote. {5-0-0}. 

3. Communication:  Minutes of October 15, 2025 – Regular Meeting 

Minutes approved as presented. 

4. Communication: 

a. Pension Report – September 2025 

Ms. Rowley reviewed the report dated October 28, 2025.  

b. Pension, New Hire Flash and OPEB Report – October 2025 

i. Will be sent out via email when available 
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Ms. Rowley reviewed the report dated October 28, 2025. 

c. Amendment Agreement from Fiducient – for the addition of Discretionary 

Services (Chris Kachmar to be available via Zoom) 

 

Ms. Rowley reviewed the report dated November 6, 2025 and noted that Mr. Kachmar was 

present via Zoom to answer questions. Mr. Constantine asked whether the Board of Finance 

(BOF) has the authority to delegate this to Fiducient. Ms. Rowley stated that she would consult 

the Town Attorney and report back. Mr. Zeller noted that the proposed amendment would 

authorize Fiducient to have more latitude. Mr. Lynn added that the goal is to allow them to act 

promptly, when needed.  

 

Mr. Zeller asked how often Fiducient reports to the Board. Mr. Kachmar said at least every three 

months but offered to provide updates as often as the BOF desires. He also clarified that the 

investment process remains the same, but this amendment would allow more proactive action 

without waiting for board meetings. 

 

Ms. Karp agreed that it is useful for the Town Attorney to review the amendment. She reiterated 

concern about vague language like “periodically,” and emphasized the importance of timely 

feedback from Fiducient. Mr. Zeller suggested the possibility of monthly updates, while Mr. 

Lynn noted that since Fiducient operates on a month-to-month contract, the BOF could reassess 

their arrangement as necessary, if needs are not met. 

 

The Board agreed to table this item until the Town Attorney’s review. 

 

5. Communication: Month End Investments – September 2025 

Mr. Liebel presented the report dated November 10, 2025. 

6. Communication: Financial Summary (Expenditures) - October 2025 

Ms. Rowley reviewed the report dated November 6, 2025.  

 

7. Communication: Capital Projects – October 2025 

Ms. Rowley reviewed the report dated November 5, 2025.  

 

8. Communication: Self Insurance Reserve Fund – October 2025 

Ms. Rowley reviewed the report dated November 4, 2025. She stated that there have been three 

large loss claims: two for the Board of Education (BOE) and one for the Town. She noted that 

one of the BOE’s claims has already triggered the stop-loss.  

 

9. Communications: Transfers $5,000 or under  

a. Engineering – $1,531 CAD PC for Assistant Town Engineer 

b. Vehicle Maintenance - $3,500 for contractual uniform rentals 
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10. Action: Transfers over $5,000  

a. DEEP Grant Addison Park - $325,000 

Motion by: Ms. Karp       Seconded by: Mr. Zeller 

BE IT RESOLVED, that the Glastonbury Board of Finance approves and recommends to the 

Glastonbury Town Council an appropriation and transfer of $325,000 from the Capital Reserve 

Fund Balance to the Capital Improvements Project Fund - DEEP Grant Addison Park funded 

through the State of Connecticut Department of Energy and Environmental Protection (DEEP) 

grant. 

 

Discussion: Ms. Rowley stated that this will allow work to begin. Ms. Karp asked whether these 

improvements would leave the pool in good condition for the upcoming season. Mr. Luiz 

responded that there is a multi-year plan for improvements, and this work would help offset 

some of those costs. 

 

Result: Motion passed unanimously {5-0-0}. 

 

b. Sewer Operating Transfer - $80,000 for Sluice Gate Valve 

 

Motion by: Ms. Karp       Seconded by: Mr. Zeller 

BE IT RESOLVED, that the Glastonbury Board of Finance approves the transfer of $80,700 to 

the Sewer Operating Capital Projects Account – Sluice Gate Valve Project as presented 

contingent on an approval of said transfer from the Water Pollution Control Authority at their 

November 19th meeting. 

 

Discussion: Mr. Zeller noted that the initial authorization was $35,000, but the actual cost is 

substantially higher, and asked if inflation was the cause. Mr. Luiz explained that the original 

figure was a rough estimate, and the bid process revealed that the costs had been significantly 

underestimated. 

 

Result: Motion passed unanimously {5-0-0}. 

 

11. Action: Establish Regular Meeting Schedule for 2026 and January 2027 

Motion by: Ms. Karp       Seconded by: Mr. Zeller 

BE IT RESOLVED, that the Glastonbury Board of Finance approves the Regular Meeting 

Schedule for 2026 and January 2027 as presented in a memo dated November 5, 2025 and 

included in the Board of Finance packet. 

 

Result: Motion passed unanimously {5-0-0}. 
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12. Communication: Budget Schedule FY 2026/2027 

Ms. Rowley reviewed the budget schedule for FY 2026/2027. Mr. Zeller asked if the BOE had 

finalized their schedule. Ms. Karp noted that it is likely to be approved at their meeting tonight. 

Mr. Zeller requested that Ms. Rowley email BOF members the schedule, in case they wish to 

attend the BOE meetings. She agreed to do so. 

 

13.  Review of CIP Criteria 

Ms. Rowley reviewed the CIP Criteria, noting that the proposed change would raise the $75,000 

threshold to $100,000, which she described as fair and reasonable, especially since it hasn’t been 

updated in some time. Mr. Zeller asked whether BOF approval is required. Ms. Rowley stated 

that it is. 

Motion by: Ms. Karp        Seconded by: Mr. Zeller 

BE IT RESOLVED that the Glastonbury Board of Finance approves a change to the Capital 

Improvement Program (CIP) criteria to indicate that projects will be considered that cost 

$100,000 or more. 

Result: Motion passed unanimously {5-0-0}. 

14. Board of Finance Committee Reports, comments and remarks (no action to be taken) None. 

15. Adjournment 

Motion by: Ms. Karp       Seconded by: Mr. Zeller 

 

BE IT RESOLVED that the Glastonbury Board of Finance moves to adjourn their meeting of 

November 10, 2025, at 4:26 p.m. 

 

Result: Motion passed unanimously {6-0-0}. 

 

Respectfully submitted, 

 

Lilly Torosyan 

Lilly Torosyan  

Recording Clerk 

 

For anyone seeking more information about this meeting, a video on demand is available at 

www.glastonbury-ct.gov/video. Click link to access the Town’s “Video OnDemand” platform. 

http://www.glastonbury-ct.gov/video

