
 

 

 

 

 

 

    

 

 

 

 

 
 

 

 

 

 

 

  

TOWN OF GLASTONBURY

CAPITAL IMPROVEMENT PROGRAM

PLANNING PROCESS

FY  2027  TO FY  2031

      January  21,  2026



FY 2026/2027 Town Manager Recommended Projects
Cap Reserve 

Fund

    General Government
 Property Revaluation 100,000$               
 System-Wide Municipal Roof Replacements 150,000$               
 Planning & Zoning Updates 75,000$                  
Replace End-of-Life HVAC Systems 140,000$               

     Public Safety
 Public Safety Communications 50,000$                  

    Physical Services
New London Tpke/Hubbard St/Neipsic Road 70,000$                  
 Road Overlay Program 2,200,000$            
Sidewalk Maintenance 250,000$               
Traffic Calming and Road Safety Enhancements 174,000$               
General Storm Drainage Improvements 350,000$               
Manchester Road Sidewalks 225,000$               
 Pavement Restoration -Town & Education Facilities 275,000$               
Crushing of Aggregate for Re-use 100,000$               

    Parks & Recreation
 Tree Management 145,000$               
 Addison Park Renovation* 500,000$               
Heavy Equipment 48,000$                  
Playground Equipment 195,000$               

    Welles Turner Library
RFID AMH Equipment Replacement 187,000$               

    Youth  & Family Services
 Building Renovation and Upgrade Project 90,000$                  

    Refuse / Sanitation
 Bulky Waste Closure Fund 50,000$                  

    Board of Education
Replace Synthetic Turf Field Surface and Quarry Stone Base 550,000$               
High School Replace (8) Outdoor Tennis Courts 1,700,000$            
Naubuc School Design Boiler Replacement & Boiler/Heating Replacement 75,000$                  
High School Re-Surface Outdoor Track 325,000$               
Smith Middle School Roof Design & Replacement 75,000$                  

Total Combined Projects 8,099,000$            
Total BOF Proposed Capital Reserve  Fund  Projects 8,099,000$            

Less Pending/Approved Grant for Addison Park Renovation* (500,000)$             
Less Re-Programmed Funds (181,044)$             

Total  Recommended General Fund Contribution 7,417,956$            

     Sewer Sinking Fund 
Sanitary Sewer Master Plan Update 200,000$               
Sludge Storage Tank Repairs 180,000$               
Human Machine Interface (HMI) Panel Views 85,000$                  



Section Page Title

Department Project Requests 6 50 Nye Road Interior Renovations

Department Project Requests 42 Academy Field LED Light Replacement Project
Department Project Requests 41 Academy Gymnasium Air Conditioning Project
Department Project Requests 35 Addison Park Renovations*

BOE Project Requests B-1 to B-21 BOE Capital Improvement Program
Town Manager Letter & Recommendation T-4 & T-5 BOE Capital Improvement Program - Summary by Fiscal Year

Department Project Requests 17 Bridge Repair
Department Project Requests 47 Building Renovation and Upgrade Project
Department Project Requests 48 Bulky Waste Closure Fund

BOE Project Requests B-7 Buttonball Cafeteria & Kitchen Flooring Replacement Project
BOE Project Requests B-6 Buttonball School Re-Pavement Parking Surfaces

Town Manager Letter & Recommendation T-2 Capital Improvement Plan - Pro Forma (5 Year Plan)
Capital Reserve/Debt Projections/Criteria A-7 Capital Improvement Program - Proposed Time Schedule
Town Manager Letter & Recommendation T-3 Capital Improvement Program (CIP) Exhibits
Capital Reserve/Debt Projections/Criteria A-8 to A-11 Capital Improvement Program Criteria

Status Report/Captila Projects Fund Report C-9 to C-21 Capital Improvement Program Status Report
Status Report/Captila Projects Fund Report C-1 to C-8 Capital Projects Fund FY 2025 Through December 31, 2024
Capital Reserve/Debt Projections/Criteria A-1 & A-2 Capital Reserve Fund Projection

BOE Project Requests B-15 Chiller Replacement (2) - GHS and Smith School
Department Project Requests 33 Crushing of Aggregate for Re-use
Department Project Requests 49 Crushing of Aggregate for Re-use

Capital Reserve/Debt Projections/Criteria A-3 Debt Schedule - Current Issuances
Capital Reserve/Debt Projections/Criteria A-4 Debt Schedule - Current Issuances with November 2025 Referendum Projects
Capital Reserve/Debt Projections/Criteria A-5 Debt Schedule Current Issuances with November 2025 Referendum Projects and Smith Middle School Roof

Capital Reserve/Debt Projections/Criteria A-6
Debt Schedule Current Issuances with November 2025 Referendum Projects, Smith Middle School Roof, (2) Ladder Trucks, 
& Land Acquisition 

Department Project Requests 31 Dug Road Improvements

Department Project Requests 52 Eastbury Pump Station Upgrade
BOE Project Requests B-17 Eastbury School Carpet and Flooring Project
BOE Project Requests B-9 Elementary Schools Playscape Replacement

Department Project Requests 3 Energy Efficiency - Sustainability

Department Project Requests 10 Fire Apparatus – Engine Pumper
Department Project Requests 11 Fire Apparatus – Ladder Truck #15
Department Project Requests 12 Fire Apparatus – Ladder Truck #31

Department Project Requests 20 General Storm Drainage Improvements
BOE Project Requests B-18 GHS 1973 Wing Elevator Replacement
BOE Project Requests B-20 GHS Kitchen  Flooring Restoration Project
BOE Project Requests B-14 GHS Restore Exterior Fascia Panels
BOE Project Requests B-19 Gideon Welles School Carpet and Flooring Project

Department Project Requests 40 Grange Pool - ADA Building & Accessibility Upgrades

Department Project Requests 36 Heavy Equipment for P&R
Department Project Requests 27 Heavy Equipment Replacement (Highway)

BOE Project Requests B-11 Hebron Ave Re-Pavement Parking Surfaces
Department Project Requests 28 Hebron Avenue Sidewalks and Multi Use Trail Rehabilitation*

BOE Project Requests B-8 High School Gym Replace Divider Curtains
BOE Project Requests B-16 High School Pavement Rehab - Baldwin & Front Lots - 2030
BOE Project Requests B-3 High School Replace (8) Outdoor Tennis Courts
BOE Project Requests B-5 High School Re-Surface Outdoor Track
BOE Project Requests B-2 High School Roof Replacements (not included on schedule T-2 Capital Improvement Plan - Pro Forma 5 Year Plan)

Capital Improvement Program Index



Section Page Title

Capital Improvement Program Index

Department Project Requests 56 High Street Station and Force Main Replacement
Department Project Requests 58 Hubbard Pump Station and Force Main Replacement
Department Project Requests 54 Human Machine Interface (HMI) Panel Views

Department Project Requests 30 J. B. Williams Upper Pond Restoration 

Department Project Requests 7 Land Acquisition 

Department Project Requests 22 Manchester Road Sidewalks
Department Project Requests 57 Matson Hill Pump Station and Force Main Replacement
Department Project Requests 38 Minnechaug Golf Course Improvements

BOE Project Requests B-21 Naubuc Cafeteria Flooring Replacement Project
BOE Project Requests B-4 Naubuc School Design Boiler Replacement & Boiler/Heating Replacement
BOE Project Requests B-10 Naubuc School Roof Replacement (not included on schedule T-2 Capital Improvement Plan - Pro Forma 5 Year Plan)

Department Project Requests 14 New London Tpke/Hubbard St/Neipsic Rd Intersection Improvements*
Department Project Requests 23 New Sidewalk Construction
Department Project Requests 60 Nutmeg Pump Station and Force Main Replacement

Department Project Requests 24 Pavement Restoration - Town & Education Facilities
Department Project Requests 18 Pedestrian Bridge Replacement
Department Project Requests 5 Planning & Zoning Updates
Department Project Requests 37 Playground Equipment Program
Department Project Requests 1 Property Revaluation
Department Project Requests 9 Public Safety Communications System - Police and Fire 

BOE Project Requests B-12 Refurbish Rubber Gym Floor (GHS - 2026; HO, HE, BB, EA & GW - 2028)
Department Project Requests 25 Renovation and Site Restoration - Matson Hill Open Space

BOE Project Requests B-1 Replace Synthetic Turf Field Surface and Quarry Stone Base
Department Project Requests 8 Replacement of End-of-Life HVAC Systems 
Department Project Requests 44 RFID AMH Equipment Replacement
Department Project Requests 43 Riverfront Park Boat Launch Renovation
Department Project Requests 15 Road Overlay Program
Department Project Requests 50 Roll-Off Truck Replacement

Department Project Requests 32 Salmon Brook Park Pond Restoration
Department Project Requests 51 Sanitary Sewer Master Plan Update
Department Project Requests 13 Self-Contained Breathing Apparatus Compressor
Department Project Requests 16 Sidewalk Maintenance
Department Project Requests 53 Sludge Storage Tank Repairs

BOE Project Requests B-13 Smith Middle School Design & Replacement
Department Project Requests 59 Smith Pump Station and Force Main Replacement
Department Project Requests 28 Smut Pond Dam Repair and Ecological Analysis
Department Project Requests 4 System-Wide Municipal Roof Replacements

Department Project Requests 2 Town Hall / Academy – Renovations & Security Improvements
Department Project Requests 39 Town Properties - Building and Site Maintenance
Department Project Requests 21 Townwide Guiderail Replacement
Department Project Requests 19 Traffic Calming and Road Safety Enhancements
Department Project Requests 26 Traffic Signal Upgrades & Pedestrian Safety Improvements
Department Project Requests 34 Tree Management

Department Project Requests 55 Water Pollution Control Roofs
Department Project Requests 45 WTML Central Roof Replacement
Department Project Requests 46 WTML Flat Roof Repair and Replacement





General Government
1 Property Revaluation 100,000$           175,000$           100,000$           150,000$           150,000$           125,000$           100,000$           625,000$             -$                        
2 Town Hall / Academy – Renovations & Security Improvements -$                        75,000$             -$                        75,000$             75,000$             75,000$             75,000$             300,000$             -$                        
3 Energy Efficiency - Sustainability -$                        75,000$             -$                        75,000$             75,000$             75,000$             75,000$             300,000$             -$                        
4 System-Wide Municipal Roof Replacements -$                        100,000$           150,000$           150,000$           150,000$           150,000$           150,000$           750,000$             -$                        
5 Planning & Zoning Updates 75,000$             75,000$             75,000$             75,000$             -$                        -$                        -$                        150,000$             -$                        
6 50 Nye Road Interior Renovations 1,063,000$       300,000$           -$                        300,000$           250,000$           250,000$           250,000$           1,050,000$         -$                        
7 Land Acquisition -$                        50,000$             -$                        50,000$             50,000$             50,000$             50,000$             200,000$             -$                        
8 Replacement of End-of-Life HVAC Systems -$                        150,000$           140,000$           140,000$           140,000$           140,000$           140,000$           700,000$             -$                        

Subtotal General Government 1,238,000$       1,000,000$       465,000$           1,015,000$       890,000$           865,000$           840,000$           4,075,000$         -$                        

Public Safety
N/A Animal Control Shelter -$                        3,150,000$        -$                        -$                        -$                        -$                        -$                        -$                          -$                        

9 Public Safety Communications System - Police and Fire -$                        50,000$             50,000$             50,000$             50,000$             50,000$             50,000$             250,000$             -$                        
N/A Fire - Windows, Doors, Exterior Envelope -$                        345,000$           -$                        -$                        -$                        -$                        -$                        -$                          -$                        
10 Fire Apparatus – Engine Pumper -$                        -$                        -$                        700,000$           460,000$           -$                        -$                        1,160,000$         -$                        
11 Fire Apparatus – Ladder Truck #15 -$                        -$                        -$                        1,740,000$        1,160,000$        -$                        -$                        2,900,000$         -$                        
12 Fire Apparatus – Ladder Truck #31 -$                        -$                        -$                        -$                        1,914,000$        1,276,000$        -$                        3,190,000$         -$                        
13 Self-Contained Breathing Apparatus Compressor -$                        -$                        -$                        -$                        -$                        -$                        160,000$           160,000$             -$                        

Subtotal Public Safety -$                        3,545,000$       50,000$             2,490,000$       3,584,000$       1,326,000$       210,000$           7,660,000$         -$                        

Physical Services
14 New London Tpke/Hubbard St/Neipsic Rd Intersection Improvements* -$                        70,000$             70,000$             1,500,000$        -$                        -$                        -$                        1,570,000$         -$                        
15 Road Overlay Program 2,200,000$       2,200,000$        2,200,000$        2,200,000$        2,400,000$        2,400,000$        -$                        9,200,000$         -$                        
16 Sidewalk Maintenance 250,000$           300,000$           250,000$           250,000$           250,000$           250,000$           250,000$           1,250,000$         -$                        
17 Bridge Repair -$                        400,000$           -$                        750,000$           750,000$           -$                        -$                        1,500,000$         -$                        
18 Pedestrian Bridge Replacement 210,000$           300,000$           -$                        300,000$           -$                        -$                        -$                        300,000$             -$                        
19 Traffic Calming and Road Safety Enhancements -$                        174,000$           174,000$           50,000$             50,000$             50,000$             50,000$             374,000$             -$                        
20 General Storm Drainage Improvements 250,000$           350,000$           350,000$           350,000$           350,000$           350,000$           350,000$           1,750,000$         -$                        
21 Townwide Guiderail Replacement -$                        -$                        -$                        100,000$           100,000$           100,000$           100,000$           400,000$             -$                        
22 Manchester Road Sidewalks 875,000$           225,000$           225,000$           -$                        -$                        -$                        -$                        225,000$             -$                        
23 New Sidewalk Construction -$                        -$                        -$                        200,000$           200,000$           200,000$           200,000$           800,000$             -$                        
24 Pavement Restoration - Town & Education Facilities 200,000$           275,000$           275,000$           200,000$           200,000$           200,000$           200,000$           1,075,000$         -$                        
25 Renovation and Site Restoration - Matson Hill Open Space 150,000$           -$                        -$                        550,000$           -$                        -$                        -$                        550,000$             -$                        
26 Traffic Signal Upgrades & Pedestrian Safety Improvements -$                        -$                        -$                        265,000$           265,000$           265,000$           265,000$           1,060,000$         -$                        
27 Heavy Equipment Replacement (Highway) 95,000$             -$                        -$                        200,000$           350,000$           -$                        -$                        550,000$             -$                        
28 Smut Pond Dam Repair and Ecological Analysis 100,000$           -$                        -$                        400,000$           -$                        -$                        -$                        400,000$             -$                        
28 Hebron Avenue Sidewalks and Multi Use Trail Rehabilitation* -$                        -$                        -$                        2,500,000$        -$                        -$                        -$                        2,500,000$         -$                        
30 J. B. Williams Upper Pond Restoration -$                        -$                        -$                        75,000$             -$                        -$                        -$                        75,000$               -$                        
31 Dug Road Improvements -$                        -$                        -$                        -$                        -$                        575,000$           1,400,000$        1,975,000$         -$                        
32 Salmon Brook Park Pond Restoration -$                        80,000$             -$                        -$                        -$                        -$                        80,000$             80,000$               -$                        
33 Crushing of Aggregate for Re-use -$                        -$                        100,000$           -$                        150,000$           250,000$             -$                        

Subtotal Physical Services 4,330,000$       4,374,000$       3,644,000$       9,890,000$       4,915,000$       4,390,000$       3,045,000$       25,884,000$       -$                        

Parks & Recreation
34 Tree Management 135,000$           145,000$           145,000$           150,000$           150,000$           100,000$           -$                        545,000$             -$                        
35 Addison Park Renovations* -$                        500,000$           500,000$           50,000$             -$                        -$                        -$                        550,000$             -$                        
36 Heavy Equipment for P&R 244,000$           140,000$           48,000$             120,000$           170,000$           -$                        338,000$             -$                        
37 Playground Equipment Program 100,000$           195,000$           195,000$           225,000$           -$                        -$                        -$                        420,000$             -$                        
38 Minnechaug Golf Course Improvements -$                        500,000$           -$                        333,333$           333,333$           333,334$           1,000,000$         -$                        
39 Town Properties - Building and Site Maintenance 75,000$             75,000$             -$                        75,000$             75,000$             75,000$             75,000$             300,000$             -$                        
40 Grange Pool - ADA Building & Accessibility Upgrades -$                        -$                        -$                        -$                        -$                        1,500,000$        1,500,000$         -$                        
41 Academy Gymnasium Air Conditioning Project -$                        800,000$           -$                        -$                        -$                        -$                        800,000$           800,000$             -$                        
42 Academy Field LED Light Replacement Project -$                        200,000$           -$                        200,000$           -$                        -$                        -$                        200,000$             -$                        
43 Riverfront Park Boat Launch Renovation -$                        -$                        -$                        550,000$           -$                        -$                        -$                        550,000$             -$                        

Subtotal Parks & Recreation 554,000$           2,555,000$       888,000$           1,370,000$       728,333$           508,333$           2,708,334$       6,203,000$         -$                        

Welles Turner Memorial Library
44 RFID AMH Equipment Replacement -$                        187,000$           187,000$           30,000$             35,000$             -$                        252,000$             -$                        
45 WTML Central Roof Replacement -$                        690,000$           -$                        700,000$           -$                        -$                        -$                        700,000$             -$                        
46 WTML Flat Roof Repair and Replacement -$                        -$                        -$                        110,000$           -$                        -$                        -$                        110,000$             -$                        

Subtotal Welles Turner Memorial Library -$                        877,000$           187,000$           840,000$           -$                        35,000$             -$                        1,062,000$         -$                        

Youth & Family Services
47 Building Renovation and Upgrade Project 75,000$             100,000$           90,000$             -$                        -$                        -$                        90,000$               -$                        

Subtotal Youth & Family Services 75,000$             100,000$           90,000$             -$                        -$                        -$                        -$                        90,000$               -$                        

Refuse / Sanitation
48 Bulky Waste Closure Fund 50,000$             50,000$             50,000$             50,000$             50,000$             50,000$             50,000$             250,000$             13,000,000$     
49 Crushing of Aggregate for Re-use -$                        150,000$           -$                        275,000$           -$                        -$                        275,000$             -$                        
50 Roll-Off Truck Replacement -$                        -$                        -$                        350,000$           -$                        -$                        -$                        350,000$             -$                        

Subtotal Refuse / Sanitation 50,000$             200,000$           50,000$             675,000$           50,000$             50,000$             50,000$             875,000$            13,000,000$     

Education

B-1 Replace Synthetic Turf Field Surface and Quarry Stone Base 270,000$           630,000$           550,000$           -$                        -$                        -$                        -$                        550,000$             -$                        
B-3 High School Replace (8) Outdoor Tennis Courts -$                        1,700,000$        1,700,000$        -$                        -$                        -$                        -$                        1,700,000$         -$                        
B-4 Naubuc School Design Boiler Replacement & Boiler/Heating Replacement -$                        75,000$             75,000$             950,000$           -$                        -$                        -$                        1,025,000$         -$                        
B-5 High School Re-Surface Outdoor Track -$                        325,000$           325,000$           -$                        -$                        -$                        -$                        325,000$             -$                        
B-6 Buttonball School Re-Pavement Parking Surfaces -$                        200,000$           -$                        -$                        -$                        -$                        -$                        -$                          -$                        
B-7 Buttonball Cafeteria & Kitchen Flooring Replacement Project -$                        200,000$           -$                        200,000$           -$                        -$                        -$                        200,000$             -$                        
B-8 High School Gym Replace Divider Curtains -$                        250,000$           -$                        250,000$           -$                        -$                        -$                        250,000$             -$                        
B-9 Elementary Schools Playscape Replacement -$                        500,000$           -$                        500,000$           500,000$           500,000$           500,000$           2,000,000$         -$                        

B-11 Hebron Ave Re-Pavement Parking Surfaces -$                        -$                        -$                        290,000$           -$                        -$                        -$                        290,000$             -$                        
B-12 Refurbish Rubber Gym Floor (GHS - 2026; HO, HE, BB, EA & GW - 2028) 260,000$           -$                        -$                        315,000$           -$                        -$                        -$                        315,000$             -$                        
B-13 Smith Middle School Design & Replacement -$                        -$                        75,000$             -$                        3,925,000$        -$                        -$                        4,000,000$         -$                        
B-14 GHS Restore Exterior Fascia Panels -$                        -$                        -$                        -$                        600,000$           -$                        -$                        600,000$             -$                        
B-15 Chiller Replacement (2) - GHS and Smith School -$                        -$                        -$                        -$                        -$                        1,660,000$        -$                        1,660,000$         -$                        
B-16 High School Pavement Rehab - Baldwin & Front Lots - 2030 -$                        -$                        -$                        -$                        -$                        200,000$           -$                        200,000$             -$                        
B-17 Eastbury School Carpet and Flooring Project -$                        -$                        -$                        -$                        -$                        500,000$           -$                        500,000$             -$                        
B-18 GHS 1973 Wing Elevator Replacement -$                        -$                        -$                        -$                        -$                        -$                        700,000$           700,000$             -$                        
B-19 Gideon Welles School Carpet and Flooring Project -$                        -$                        -$                        -$                        -$                        -$                        1,000,000$        1,000,000$         -$                        
B-20 GHS Kitchen  Flooring Restoration Project -$                        -$                        -$                        -$                        -$                        -$                        100,000$           100,000$             -$                        
B-21 Naubuc Cafeteria Flooring Replacement Project -$                        -$                        -$                        -$                        -$                        -$                        150,000$           150,000$             -$                        
N/A Pool Filter System Replacement (37 years) 675,000$           -$                        -$                        -$                        -$                        -$                        -$                        -$                          -$                        

Subtotal Education 1,205,000$       3,880,000$       2,725,000$       2,505,000$       5,025,000$       2,860,000$       2,450,000$       15,565,000$       -$                        

TOTAL CAPITAL RESERVE FUND 7,452,000$       16,531,000$     8,099,000$       18,785,000$     15,192,333$     10,034,333$     9,303,334$       61,414,000$       13,000,000$     
Less Capital Transfer (6,309,027)$      (6,309,027)$      (7,417,956)$      (7,618,241)$      (7,823,933)$      (8,035,180)$      (8,252,129)$      (39,147,439)$      
Less Pending/Approved Grants (Items marked with *) (796,000)$         -$                        (500,000)$          (3,500,000)$      (1,317,623)$      -$                        -$                        (5,317,623)$        
Less Re-Programming Funds (346,973)$         -$                        (181,044)$          -$                        -$                        -$                        -$                        (181,044)$           
Less Bonding - Pending Referendum Approval -$                        -$                        -$                        (1,740,000)$      (5,681,378)$      (1,276,000)$      -$                        (8,697,378)$        

ADDITIONAL FUNDING NEEDED, "Gap" -$                        10,221,973$     -$                        5,926,759$        369,399$           723,153$           1,051,205$        8,070,517$         13,000,000$     

Town Aid Road (Fund 304)
Improved 605,519$           605,519$           605,519$           1,816,557$         
Unimproved 12,437$             12,437$             12,437$             37,311$               
Total 617,956$           617,956$           617,956$           1,853,868$         

Sewer Sinking Fund (Fund 302)
51 Sanitary Sewer Master Plan Update -$                        200,000$           200,000$           -$                        -$                        -$                        500,000$           700,000$             -$                        
52 Eastbury Pump Station Upgrade -$                        -$                        -$                        75,000$             375,000$           -$                        -$                        450,000$             -$                        
53 Sludge Storage Tank Repairs -$                        180,000$           180,000$           475,000$           -$                        -$                        -$                        655,000$             -$                        
54 Human Machine Interface (HMI) Panel Views -$                        85,000$             85,000$             -$                        -$                        -$                        -$                        85,000$               -$                        
55 Water Pollution Control Roofs -$                        -$                        -$                        -$                        125,000$           -$                        -$                        125,000$             -$                        
56 High Street Station and Force Main Replacement -$                        -$                        -$                        75,000$             -$                        -$                        2,200,000$        2,275,000$         -$                        
57 Matson Hill Pump Station and Force Main Replacement -$                        -$                        -$                        -$                        75,000$             -$                        2,750,000$        2,825,000$         -$                        
58 Hubbard Pump Station and Force Main Replacement -$                        -$                        -$                        -$                        -$                        -$                        2,500,000$        2,500,000$         -$                        
59 Smith Pump Station and Force Main Replacement -$                        -$                        -$                        -$                        -$                        -$                        2,500,000$        2,500,000$         -$                        
60 Nutmeg Pump Station and Force Main Replacement -$                        -$                        -$                        -$                        -$                        -$                        1,100,000$        1,100,000$         -$                        

Total Sewer Sinking Fund -$                        465,000$           465,000$           625,000$           575,000$           -$                        11,550,000$     13,215,000$       -$                        

Future 
2030/2031

Total
(FY'26-'30)

2025/2026 
Town Council 

Adopted

2026/2027 
Department 
Requested

CIP Form 
Page #

5 Year Capital Improvement Plan -Town Manager Proposed
 FY 2026/2027 Capital Improvement Program (CIP) - Capital Reserve Fund - Pro Forma

Capital Projects
2026/2027 

Town Manager 
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Future Larger
Scale Projects2027/2028 2028/2029

2029/2030
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BOE Approved: November 24, 2025    
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Capital Improvement Projects (CIP) Form 
FY 2026- 2027 

 

T-5 
 

 Summary by Fiscal Year 
YR Location Description Est. Cost 

Projects for Fiscal Years 2027-2031 
2027 GHS Replacement Turf – Stadium Field (TOG CIP Funding Chart Item B-2) $630,000 
2027 GHS Roof Replacement ** Funded by 2025 Referendum $6M Bond Notes 
2027 GHS Replace (8) Tennis Court Surfaces – New with Post Tension Concrete $1,700,000 
2027 Naubuc Design - Boiler and Heating System Replacement $75,000 
2027 GHS Resurface/Reline Outdoor Track $325,000 
2027 Buttonball Repave Parking Surfaces $200,000 
2027 Buttonball Replace Kitchen Floor and Cafeteria Floor $200,000 
2027 GHS Replace Gym Divider Curtains  $250,000 
2027 Hebron Ave Replacement of Playscape (Multiple Year Plan) $500,000 

  Sub Total Year 2027: $3,880,000 
    

2028   Naubuc   Roof Replacement **Funded by 2025 Referendum $1.2M   Bond Notes 
2028 Naubuc Replacement - Boiler and Heating System  $950,000 
2028 Hebron Ave Repave Parking Surfaces $290,000 

2028 Various 
Refurbish Rubber Gym Floors – HO, HE, BB, EA ($60K ea.)  
GW $75K $315,000 

2028 Smith Middle Design Roof Replacement $75,000 
2028 Naubuc Replacement of Playscape (Multiple Year Plan) $500,000 

  Sub Total Year 2028: $2,130,000 
    

2029   Smith Middle   Replacement Roof** (150,000 SF BUR)  (28,000 SF Shingles) $3,925,000 
2029   GHS   Restore Exterior Fascia Panels $600,000 
2029   Eastbury   Replacement of Playscape (Multiple Year Plan) $500,000 

  Sub Total Year 2029: $5,025,000 
    

2030 Smith Chiller Replacement (2) $760,000 
2030 GHS Chiller Replacement (2) $900,000 
2030 GHS Repave Parking Surfaces – Area 4 (Baldwin Rear, Hubbard Front) $200,000 
2030 Eastbury  Carpet Removal/Replacement (VCT & VAT abatement) $500,000 
2030 Hopewell Replacement of Playscape (Multiple Year Plan) $500,000 

  Sub Total Year 2030: $2,860,000 
    

2031 GHS Elevator Replacement (1973 section) $700,000 
2031   GW   Carpet Removal/Replacement Entire School (VCT/VAT abatement)     $1,000,000 
2031   GHS   Kitchen Floor Replacement        $100,000 
2031 Naubuc Cafeteria Floor Replacement $150,000 
2031 Nayaug Replacement of Playscape (Multiple Year Plan) $500,000 

                                                                              Sub Total Year 2031:     $2,450,000 
    

**Roof Replacements >20 years are eligible for State School Construction Grant (Non-Priority category 
projects have no State DAS application deadlines) 

  
Estimated Costs: 
Cost estimates listed are indicative of current market conditions. The construction industry has seen 
significant material and labor price increases due to global supply shortages, labor shortages and 
inflation. It is difficult to determine with any accuracy how future construction costs, at the time of 
bidding, will compare to market costs of today. 



2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031

REVENUES 

INTEREST ON INVESTMENTS 816,388$           942,425$       787,525$       500,000$       200,000$         100,000$       100,000$       100,000$       

OTHER REVENUES:

Grant Funding:

LOCIP 311,788             313,690         313,690         313,690         313,690           313,690         313,690         313,690         

Municipal Grants in Aid 240,799             240,799         240,799         240,799         240,799           240,799         240,799         240,799         

Grant for Bell Street Sidewalks 600,000             -                     -                     -                     -                       -                     -                     -                     

PEGPETIA Grant 95,804               

GHS Cafeteria Grant 324,999$           -                     -                     -                     -                       -                     -                     -                     

Main Street Reconstruction 387,658$           2,636,702 -                     -                     -                       -                     -                     -                     

Gateway Sidewalks 1,029,122$        28,674           -                     -                     -                       -                     -                     -                     

Gideon Welles HVAC -                        155,404         -                     -                     -                       -                     -                     -                     

LOTCIP - Multi Purpose Trail -                        32,394           -                     -                     -                       -                     -                     -                     

LOTCIP - Glastonbury Boulevard 5,734             

LOTCIP - Hebron Avenue 94,371           
STEAP Grant - Town's Age-Friendly Livable Comm           -                        500,000         -                     

LOTCIP - Main Street Sidewalks 3C 1,943,769      

Safe Streets for All -                        96,000           -                     -                       -                     -                     -                     

Manchester Road Sidewalk Grant 796,000         

Naubuc School (32.50% of $3.2m) 1,028,058      -                     -                     -                     

EV Charging Station Grant -                        -                     193,500         

Nye Road STEAP Grant 500,000         -                     

Addison Park Renovations Grant 500,000         

Addison Park DEEP Grant 325,000         -                       
Gideon Welles Roof Reimbursement (33.57% bof $2.5M) 838,780         

New London Tpke/Hubbard St/ Neipsic Road -                        -                     -                     -                     1,500,000        -                     -                     -                     

Hebron Avenue Sidewalks and Mulit Use Trail -                        -                     -                     -                     2,000,000        -                     -                     -                     

Smith Middle School Design & Roof Replacement -                        -                     -                     -                     -                       1,317,623      -                     -                     

Subtotal Grant Funding 2,990,170          4,007,768      5,111,816      2,218,269      4,054,489        1,872,112      554,489         554,489         

Other Funding:

Farmland Preservation Fees 9,501                 9,849             9,624             9,501             9,501               9,501             9,501             9,501             

PD Tower Lease (increase 3% per year) 48,995               41,959           41,000           41,000           41,000             41,000           41,000           41,000           

Miscellaneous 28,978               6,444             -                     -                     -                       -                     -                     -                     

Subtotal Other Funding 87,474               58,252           50,624           50,501           50,501             50,501           50,501           50,501           

TOTAL REVENUES 3,894,031          5,008,445      5,949,965      2,768,770      4,304,990        2,022,613      704,990         704,990         

TRANSFERS IN

General Fund Budgeted 5,850,000          6,296,368      6,309,027      7,417,956      7,618,241        7,823,933      8,035,179      8,252,129      

General Fund UFB additional Contribution 600,000             

Potential Bonding for Projects 1,740,000        5,681,378      1,276,000      

Capital Projects Fund: Closed Projects 5,276             346,973         181,044         -                       -                     -                     -                     

Subtotal Transfers In 6,450,000          6,301,644      6,656,000      7,599,000      9,358,241        13,505,311    9,311,179      8,252,129      

TOTAL REVENUES & TRANSFERS 10,344,031        11,310,088    12,605,965    10,367,770    13,663,231      15,527,924    10,016,169    8,957,119      

DEDUCTIONS

Capital Improvement Projects* 7,885,000          7,965,421      7,452,000      8,099,000      18,785,000      15,192,333    10,034,333    9,303,334      
EV Charging Station -                        320,000         

Additional appropriation for LOTCIP Main Street Construction 1,313,532          -                     -                     -                     -                       -                     -                     -                     

Appropriation for ARPA Senior Center Improvement Grant 91,967               

Appropriation for LOTCIP Gateway Bikepath 84,846               

Appropriation for LOTCIP Sidewalks 3C budget -                        -                     1,943,769      -                     -                       -                     -                     -                     

Approporation for Addison Park DEEP Grant -                        -                     325,000         -                     -                       -                     -                     -                     

Appropriation for Safe Streets for All Grant 96,000           

TOTAL DEDUCTIONS 9,375,345          8,285,421      9,816,769      8,099,000      18,785,000      15,192,333    10,034,333    9,303,334      

PERIOD INCREASE (DECREASE) 968,686             3,024,667      2,789,196      2,268,770      (5,121,769)       335,591         (18,164)          (346,215)        

UNRESERVED FUND BALANCE - BEGINNING (3,400,716)        (2,432,030)     592,637         3,381,834      5,650,604        528,835         864,425         846,262         

UNRESERVED FUND BALANCE - ENDING (2,432,030)$      592,637$       3,381,834$    5,650,604$    528,835$         864,425$       846,262$       500,047$       

* Total Capital Improvement Projects from 5 Year Capital Improvement Pro-forma

Cash Basis

Capital Reserve Fund Projection 
as of January 15, 2026

DESCRIPTION
ACTUAL 

2023/2024
ACTUAL 

2024/2025

PROJECTED
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Capital Reserve Fund Projection 

Note:

CAPITAL RESERVE FUND BALANCE RESERVES

 $(3,000,000)

 $(2,000,000)

 $(1,000,000)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2029/2030
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 Year Ending
June 30  

  Total Interest & 
Principal   

 Annual Interest 
& Principal  

2023 Taxable 
GO Bond                      

(for various 
land 

acquisitions)

2022 Taxable 
GO Bond

2021 Taxable 
Refunding

(of 2011 Series 
B and 2013 

Bonds)

2020 Series C 
Refunding

(of 2011 Series 
A Refunding 

Bonds)

2020 Series B 
GO Bonds
(for Library 

Renovation and  
Various Land)

2018 Series A
(for Various 

Land)

2018 Series B 
Refunding

(of 2009 Series 
A & PARTIAL 
2009 Series B 

Bonds)

2014 Refunding
(of 2004, 2007 & 
PARTIAL 2009 

Bonds 
ADV REFUND)

2012 Refunding
(for Police Com., 

Land, Elm. &  
High School

ADV REFUND)

3,860,0002026-Principal          215,000            240,000            730,000            125,000            520,000            135,000            405,000            575,000            915,000            
647,386Interest             77,400              75,700              107,311            26,025              208,650            53,544              10,125              62,325              26,306              

3,045,0002027-Principal          215,000            240,000            835,000            125,000            520,000            135,000            -                        975,000            -                        
524,688Interest             66,650              63,700              97,216              19,775              187,850            50,422              -                        39,075              -                        

2,455,0002028-Principal          215,000            235,000            815,000            125,000            520,000            135,000            -                        410,000            -                        
438,747Interest             55,900              51,700              85,140              13,525              167,050            47,131              -                        18,300              -                        

2,440,0002029-Principal          215,000            235,000            800,000            130,000            520,000            135,000            -                        405,000            -                        
362,509Interest             45,150              39,950              71,663              7,150                148,850            43,672              -                        6,075                -                        

2,015,0002030-Principal          215,000            235,000            780,000            130,000            520,000            135,000            -                        -                        -                        
295,043Interest             34,400              28,200              57,368              1,950                133,250            39,875              -                        -                        -                        

1,870,0002031-Principal          215,000            235,000            765,000            -                        520,000            135,000            -                        -                        -                        
236,269Interest             23,650              16,450              42,694              -                        117,650            35,825              -                        -                        -                        

1,665,0002032-Principal          215,000            235,000            560,000            -                        520,000            135,000            -                        -                        -                        
185,420Interest             15,050              7,050                29,495              -                        102,050            31,775              -                        -                        -                        

1,420,0002033-Principal          215,000            -                        545,000            -                        520,000            140,000            -                        -                        -                        
141,046Interest             6,450                -                        17,896              -                        89,050              27,650              -                        -                        -                        

1,195,0002034-Principal          -                        535,000            -                        520,000            140,000            -                        -                        -                        
108,119Interest             -                        6,019                -                        78,650              23,450              -                        -                        -                        
660,0002035-Principal             -                        -                        -                        520,000            140,000            -                        -                        -                        
87,500Interest               -                        -                        -                        68,250              19,250              -                        -                        -                        

660,0002036-Principal             -                        -                        -                        520,000            140,000            -                        -                        -                        
72,900Interest               -                        -                        -                        57,850              15,050              -                        -                        -                        

660,0002037-Principal             -                        -                        -                        520,000            140,000            -                        -                        -                        
58,300Interest               -                        -                        -                        47,450              10,850              -                        -                        -                        

660,0002038-Principal             -                        -                        -                        520,000            140,000            -                        -                        -                        
43,613Interest               -                        -                        -                        37,050              6,563                -                        -                        -                        

660,0002039-Principal             -                        -                        -                        520,000            140,000            -                        -                        -                        
28,838Interest               -                        -                        -                        26,650              2,188                -                        -                        -                        

520,0002040-Principal             -                        -                        -                        520,000            -                        -                        -                        -                        
16,250Interest               -                        -                        -                        16,250              -                        -                        -                        -                        

520,0002041-Principal             -                        -                        -                        520,000            -                        -                        -                        -                        
5,525Interest                 -                        -                        -                        5,525                -                        -                        -                        -                        

-                        
27,557,151 27,557,151$        2,044,650         1,937,750         6,879,801         703,425            9,812,075         2,332,244         415,125            2,490,775         941,306            

24,305,000Principal Total        1,720,000         1,655,000         6,365,000         635,000            8,320,000         1,925,000         405,000            2,365,000         915,000            
3,252,151Interest Total          324,650            282,750            514,801            68,425              1,492,075         407,244            10,125              125,775            26,306              

27,557,151Total 27,557,151$        2,044,650         1,937,750         6,879,801         703,425            9,812,075         2,332,244         415,125            2,490,775         941,306            

TOWN OF GLASTONBURY LONG TERM DEBT AMORTIZATION SCHEDULES

CURRENT ISSUANCES ONLY 

Excludes Unissued Bonds

718,300$                

4,507,386$             

3,569,688$             

2,893,747$             

2,802,509$             

2,310,043$             

2,106,269$             

1,850,420$             

1,561,046$             

1,303,119$             

747,500$                

732,900$                

703,613$                

688,838$                

536,250$                

525,525$                
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