Present:

Others:

Board of Fire Commissioners
REGULAR MEETING MINUTES

February 5, 2026

Commissioner Bemer, Commissioner Cavanaugh, Commissioner Cofiell,
Commissioner Longo, Commissioner Nero, and Commissioner Nursick

Assistant Chief David Thurz and Executive Officer Bernard Dennler Jr.

Commissioner Longo called the meeting to order at 6:30 PM.

Public Comment: None

Approval of Minutes:

Commissioner Longo asked for a motion to approve the minutes from the January 8, 2026,
meeting. Commissioner Bemer made a motion to accept, seconded by Commissioner Nero. There
was no discussion. The motion passed (6-0-0).

Correspondence: None

Chief’s Report:
On behalf of Chief Thurz, Assistant Chief David Thurz reported the following:

Captain Curreri and Captain Ruggerio recommended that Probationary Firefighters
Brian Kosovsky and Christine Svendsen be moved to full membership. Commissioner
Cofiell made a motion to accept the recommendation, which was seconded by
Commissioner Bemer. There was no discussion. The motion passed (6-0-0).

Tac 14 is out of service. There are issues with the fuel injector and the Electronic
Control Module.

Commissioner Longo advised the other commission members how Vehicle
Maintenance selects which vendor to send an apparatus to for repair, and why Tac 14
went to First Line as opposed to a specialized diesel facility. Commissioner Longo
stated that he spoke with Chief Thurz, and the Fleet Superintendent maintains an
approved list of repair facilities, opposed to a specialized diesel facility.

The compressor project has been awarded to Liftnow Automotive of Cortlandt Manor,
NY. The company has completed similar work for the City of West Haven, Villages
of West Haverstraw and Pompton Lakes. Andrew Levesque, the Facilities Director,
will oversee the project. There is no start date.

A standby was implemented during the January snowstorm. All four stations were
staffed, and coverage remained in place for 21 hours.

The floor vendor will be making repairs to the flooring at Station 2. Materials are
already on site, and the work is scheduled to be completed by the end of the month.

Commissioners were invited to the Connecticut Firefighters Association Hall of Fame
Dinner on Thursday, April 2nd, at the Aqua Turf.
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January operating expense review:

Commissioner Longo inquired about the repair costs reflected in the monthly operating
budget. Assistant Chief Thurz replied that the repair work was for Engine Tank 42.

Commissioner Cofiell inquired about the purchases at NAPA. Assistant Chief Thurz
explained that two battery jump packs were acquired, as well as Milwaukee batteries
for the sawzalls carried on the fire apparatus.

Commissioner Nursick inquired whether the jump packs were lead-acid AGM or
lithium-based? Assistant Chief Thurz stated he did not but would look into it.

Commissioner Bemer inquired about the status of the radio room at Company 1.
Assistant Chief Thurz reported that the radio console and dispatch components are
operational. During the storm stand-by the dispatcher supervisor conducted a test of
the system.

Commissioner Cofiell asked when the Fire Department will be receiving voice over
low-band, noting that tones are currently transmitted. Assistant Chief Thurz stated that
he would need to follow up with Deputy Chief Cody on the matter.

Commissioner Bemer made a motion to accept the Chief’s report, which Commissioner
Cavanaugh seconded. There was no discussion. The motion passed (6-0-0)
unanimously.

Commissioner Nursick asked whether there was an update on the firefighter who was
injured. Assistant Chief Thurz reported that he and Chief Thurz spoke with the
firefighter earlier today. The foot is approximately 99% healed but will remain out of
work for an additional four weeks, after which he is hoping to return to full duty.

Commissioner Nursick observed that, following the significant snowfall during the
recent storm, many property owners do not clear their fire hydrants. He noted that he
was not aware of any Town requirement mandating that hydrants be shoveled and asked
whether the current situation, where hydrants remain uncleared, was acceptable.
Assistant Chief Thurz reported that the Department has been coordinating with the

Highway and Parks and Recreation Department, both of which have assisted in clearing

hydrants using their equipment in the past. He further noted that there are more than
800 fire hydrants in town.

Old Business

1. Recruitment

Commissioner Bemer reported that the interview committee met on January 22nd.
While five applications were submitted, only one candidate appeared for the interview
and was considered a strong prospect. The Committee expressed concern regarding
the candidate's failure to respond either by email or phone to confirm their attendance.
Based on these recurring issues, the Committee may consider adjusting the interview
schedule to a quarterly format.
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Commissioner Longo stated the Commission might want to explore hiring a Marketing
Specialist to assist in promoting the Department. Commissioner Nursick agreed and
emphasized that any marketing initiative should be approached comprehensively to
address the full scope of the Department’s needs.

Fire Marshal’s Position

Assistant Chief Thurz informed the Commission that the posting for the position has
closed, and he believes a few additional applications were received.

Commissioner Bemer inquired about the new inspector within the Fire Marshal’s
Office, specifically if the officers have been informed of his appointment and provided
with a cell phone number. Assistant Chief Thurz reported that the officers were advised
at a recent meeting, and several have had the opportunity to meet him. Assistant Chief
Thurz stated he is a full-time firefighter with the Westport Fire Department and will
have on-call shifts.

Tax Abatement Policy and Ordinance Review

Commissioner Nursick informed the Commission that at the January 27th Town
Council meeting, the council voted in favor of modifying town ordinances to reflect
recruitment and retention proposals that we put before them.

First, as we requested, the council struck the incremental abatement schedule, which
required 10-years of service to receive the maximum $2,000 abatement, replacing it
with our proposal to provide the maximum $2,000 abatement after one year of
qualifying service.

Also, the council took the noteworthy step of codifying in ordinance our additional
proposal, to provide stipend and gap-stipend payments, consummate with the new
abatement schedule, for our volunteer firefighters who would otherwise be eligible for
the $2,000 abatement but have not been due to their living arrangements and/or whether
they own property for abatement.

Both of the aforementioned ordinance changes take effect on February 9, 2026.

The Town Council voted unanimously in favor of our efforts, and I would also add that
their commentary at the January 27th meeting, in my estimation, was an affirmation,
and if I may be so bold, an appreciation for the work we have done to bring these items
to fruition. I believe the council’s vote demonstrates not only support for the
department, but most importantly, a cohesive recognition of the sacrifice and the
dedication of our firefighters who volunteer to protect this Glastonbury community.
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I believe I am speaking for all of us on the commission by thanking the members of the
council for voting in favor of these important initiatives, as well as the town manager
for assisting in facilitating the process. I would also like to recognize and thank each
of my colleagues this evening for their work and support in getting us to this day after
many months of effort.

Lastly, there is a technical matter that I believe needs to be reviewed. The framework
of the stipend and gap-stipend proposal was detailed in the motion this commission
approved at our October 2, 2026, meeting. The motion included language specific as
to the inclusion of a lifetime stipend and gap-stipend benefit for Glastonbury residents,
consummate with the abatement schedule ordinance.

The new ordinance language approved by the council does not specifically address this
detail, and I am unclear as to whether the execution of our motion at our October
meeting can institute this change, or if we need to seek technical language adjustment
to the ordinance. I will seek clarification on this and will alert you as to the results.

Commissioner Longo asked Commissioner Nursick who he would get that answer
from. Commissioner Nursick replied that he will start with the Town Manager, and
then ask members of the Council, or both.

Commissioner Bemer noted that The Glastonbury Citizen had a nice article regarding
the Ordinance.

New Business: — None

Committee Report:
1. Budget Committee

Commissioner Longo stated that Chief Thurz would like the Commission to make a
motion in support of the Department’s proposed Operating and Capital Outlay budgets
as proposed.

Commissioner Nursick made a motion to accept Chief Thurz’s proposed 2026/2027
Operational and Capital Outlay budget. The motion was seconded by Commissioner
Cofiell. There was no discussion. The motion was approved (6-0-0).

Commissioner Longo reported that the fagade project was removed from the Capital
Improvement Program. He noted there has been considerable discussion regarding the
possibility of another referendum for the two new ladder trucks. While he had no new
information to provide, he expressed concern about proposing the purchase of both
ladder trucks simultaneously, as doing so it could result in both vehicles reaching the
end of their service life at the same time in the future. He pointed out that there is
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currently a six-year age difference between Ladder 15 and Ladder 31 and suggested
that staggering the purchases by several years may help avoid this issue moving
forward. Commissioner Cofiell added that the department has faced this scenario for
many years.

Commissioner Nursick stated that it would be beneficial for the Commission to be
briefed on the specifics of the proposal sooner rather than later, as the details have not
yet been provided. He noted that the proposal was originally developed during the
Capital Improvement Program. At that meeting, he recalled the Town Manager
mentioning discussions with Chief Thurz and the Finance Department regarding the
possibility of bonding the trucks, along with a potential adjustment to the replacement
schedule. He added that such an adjustment would align with the concerns raised by
Commissioner Longo.

Assistant Chief Thurz noted that the Chief had spoken with the Town Manager
regarding this matter earlier today. Commissioner Nursick requested that the
Commissioners be briefed on the details of the proposal before the next Commission
meeting to fully understand the changes being proposed.

Commissioner Bemer requested an update on the fagade project. He noted that at the
previous meeting, he had asked a question regarding this matter, after which the
Chairman, Town Manager, and Facilities Director met at Station One. The Town
Manager requested a copy of the building plans, and Facilities was expected to follow
up with both the Town Manager and the Fire Chief regarding what could be done with
the facade. Commissioner Bemer stated that no response has been received from
Facilities and expressed concern over the lack of communication, characterizing it as
disrespectful. He added that Chief Thurz should inquire with the Town Manager as to
why Facilities did not follow through on the requested information.

2. Truck Committee

Commissioner Cofiell reported that the Truck Committee has compiled a list of
manufacturers to begin scheduling meetings. He noted that while the Committee
initially voted to pursue a cooperative purchase, more information is needed to
determine how much customization would be allowed using this format. Whereas the
Request for Proposal process may provide much more flexibility. If the Committee
elected to go with the Request for Proposal format, it could take longer than using a
cooperative.

Commissioner Longo reported that he and Chief Thurz attended a press conference
held by Senator Blumenthal, where concerns were raised about the rising cost of fire
apparatus nationwide. He noted that the topic will be discussed again in March
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meeting to be held in Washington, D.C., which Chief Thurz is expected to attend.
Commissioner Longo also spoke with a vendor who indicated that supply-chain delays
have improved, and he observed strong support for aligning fire service procurement
with military standards to reduce costs and lead times.

Adjournment:

Commissioner Cofiell made a motion to adjourn, seconded by Commissioner Bemer. The
motion passed unanimously.

The meeting adjourned at 7:28 PM. The next regular meeting will be held on March 5,
2026, at Company 1, 2825 Main Street, at 6:30 PM.

Reoonnm Heald.

Deborah M. Heald
Recording Secretary

C:

Fire Commission (6)

Fire Chiefs (4)

Fire Captains (4)

Jonathan Luiz, Town Manager

Michael Giantonio, Acting Fire Marshal
Gina Consiglio, Purchasing Agent



