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PLANNING & ZONING UPDATE STEERING COMMITTEE  

GLASTONBURY, CONNECTICUT 
MINUTES OF THE APRIL 15, 2026 SPECIAL MEETING 

 
The meeting commenced at 3:30PM in Meeting Room A, 2nd Floor, Town Hall. 
 
ROLL CALL: 
 
Members Present: 
Tom Gullotta, Kurt Cavanaugh, Laura Cahill, and Brian Davis 
 
Members Excused:  
Corey Turner, Sharon Purtill 
 
Staff: Shelley Caltagirone, Director of Community Development; Gary Haynes, Planner; and 
Francisco Gomes, FHI Studio/IMEG (consultant) 
 
Review draft sign regulations – The committee revisited decisions made during the previous 
meeting and made adjustments to the proposed regulations. They decided to maintain the 
prohibition on A-frame signs with the exception of chalkboard signs located in proximity to a 
building entrance during business hours. They agreed to prohibit the use of LED multi-colored 
lighting placed in a window and directed out for attention, and they may wait to address this 
change in Phase 2 when dealing more broadly with outdoor lighting regulations. 
 
The committee decided not to restrict the number of times per year that churches, schools, and 
other community-serving institutions can post temporary signage for special events. They also 
decided to restrict this type of signage to 14 days rather than 28 days. The group made clear that 
temporary signs supporting a civic event, such as voting, would be permitted. For businesses, 
they decided to allow new establishment temporary signs for up to 28 days. 
 
The committee decided to remove the height limit for wall signs and to rely on the design review 
process to determine the appropriate height based on context and architectural features of the 
building. They also recommended aligning the size ratio requirements for single and multi-tenant 
buildings at 1.0 square foot per linear foot. 
 
The committee supported allowing wall signs for Charitable, Religious, Educational, or 
Institutional uses, and allowing farm ground signs without a permit.  
 
The committee discussed the design review process for new signs and proposed sign themes or 
programs. They agreed to tighten regulations regarding replacement signs to ensure that signs 
that are substantially different from the existing require design review. They were comfortable 
with staff’s recommendation to apply design review for new sign programs and new signs that 
do not match a sign program while allowing an administrative review of signs that are consistent 
with an established sign program. The committee encouraged drafting regulations to clarify the 
design review process for signs as part of the Phase 1 update. 
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The committee was agreeable to the proposed meeting and Phase 1 adoption schedule proposed 
by staff. They made clear that they want to include Conservation and Traffic Mitigation Districts 
as part of the Phase 1 adoption. They were hopeful to complete Phase 1 review at their next 
meeting and to send the draft to the Council for review in May.  
 
 
The meeting was adjourned at 5:00PM. 
 
Respectfully submitted,  
 

 
Shelley Caltagirone 
Director of Community Development 


