STAFF REPORT AGENDA ITEM 11.3
JULY 16, 2026 MEETING

To: Conservation Commission/Inland Wetlands and Watercourses Agency

From: Suzanne Simone, Environmental Planner @

Date: July 8, 2026
Re:  Plan of Conservation and Development Consultant Selection Committee

The Town Council requests one member from the Conservation Commission/Inland Wetlands
and Watercourses Agency (CCIWWA) join the selection committee for the Plan of Conservation
and Development (POCD) 2028-2038 Request for Qualifications. The consultant that is
ultimately hired will work with land use commissions and the community to develop the required
POCD.

Vice Chair Mark Temple has represented the CCIW WA on previous selection committees for
various projects and he has offered to serve on this selection committee.

Background Information

The Town’s adopted Fiscal Year 2026-27 Budget appropriated funding to hire a consultant to
begin work on the Plan of Conservation and Development (POCD) update. The current POCD
was last adopted in November 2018, the updated version is due October 30, 2028. The Town
Council has appropriated funding to hire a consultant to begin work on the Plan of Conservation
and Development (POCD) update, via a qualification-based selection process (QBS) for this
project. Under QBS, the Town will publicly advertise and describe the project in detail in a
published "Request for Qualifications" (RFQ). The Town will invite firms to submit their

qualifications for evaluation by a selection committee, which would then rank-order the firms
and finalists will be interviewed.

This process will be managed through the Office of Community Development, with oversight by
a steering committee composed of Town Council members Tom Gullotta, Anthony DiLizia, and
Kurt Cavanaugh, 2 members from TPZ, 1 member from ASDRC and 1 member from CCIWWA.

DRAFT MOTION
MOVED, that the Conservation Commission/Inland Wetlands and Watercourses
Commission appoints Vice Chair Mark Temple to serve on the Plan of Conservation and
Development consultant selection committee.




