GLASTONBURY TOWN COUNCIL
REGULAR MEETING MINUTES
TUESDAY, JULY 14, 2026

The Glastonbury Town Council, with Town Manager Jonathan Luiz in attendance, held a Regular Meeting at
7:00 p.m. in the Council Chambers of Town Hall at 2155 Main Street, with the option for Zoom Video
Conferencing. The video was broadcast in real time and via a live video stream.

1. Roll Call.

Council Members

Mr. Corey Turner, Chairman

Ms. Jennifer Wang, Vice Chairman

Ms. Mary LaChance, Majority Leader (excused)

Mr. Kurt P. Cavanaugh, Minority Leader

Mr. John Cavanna (left the meeting during discussion of Item 3(b))
Mr. Anthony DiLizia

Mr. Thomas P. Gullotta

Mr. Larry Niland

Mr. Whit Osgood (excused)

a. Pledge of Allegiance. Led by Councilor Gullotta.
2. Public Comment.

Allison Desmarais of 252 Wood Pond Road. Ms. Desmarais requested that the Town Council place a
resolution in support of the Connecticut Climate Superfund Act on a future agenda.

Lisa Desmarais of 252 Wood Pond Road. Ms. Desmarais requested that the Town Council place a
resolution in support of the Connecticut Climate Superfund Act on a future agenda.

Keira Draghi of 252 Woodbridge Road. Ms. Draghi requested that the Town Council place a resolution in
support of the Connecticut Climate Superfund Act on a future agenda.

Charlotte Hasenfus of 309 Wickham Road. Ms. Hasenfus requested that the Town Council place a
resolution in support of the Connecticut Climate Superfund Act on a future agenda.

Ryan Bucci of 48 Delmar Road. Ms. Bucci requested that the Town Council place a resolution in support of
the Connecticut Climate Superfund Act on a future agenda.

Rosalie Montgomery-Zimmerman of 710 Griswold Street. Ms. Zimmerman requested that the Town
Council place a resolution in support of the Connecticut Climate Superfund Act on a future agenda.

Jared Soper of 39 Fawn Run. Mr. Soper spoke regarding Agenda Item 4(a) and recommended that the
Town Council appoint the Board of Finance as trustee of the Pension Fund. Mr. Soper stated that the Board
of Finance has effectively served in that role for years through its oversight, has the time and expertise to do
so, and that an elected body is better suited to serve as trustee.
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The following comment was submitted into the record via the Town website:

Dennis Desmarais of 252 Wood Pond Road. Mr. Desmarais urged the Town Council to place a resolution
supporting the Connecticut Climate Superfund Act on a future agenda, stating that it would help protect
taxpayers by holding major fossil fuel companies accountable for climate-related costs.

3. Special Reports.
a. Presentation of the Declaration of Independence.
Chairman Turner presented the Declaration of Independence.

Councilor Cavanaugh acknowledged Gary Berner of the Connecticut Society of Sons of the American
Revolution and thanked him for providing the Council with a replica of the Declaration of Independence.

b. Update regarding the Glastonbury Boathouse and Riverfront Community Center.

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials provided in the agenda packet.

Director of Parks and Recreation Lisa Zerio introduced Event and Banquet Facility Manager Kristen
Michaels.

Ms. Michaels and Ms. Zerio presented their report.

Councilor Niland asked how many Town-sponsored events are held at the facilities without being charged.
Ms. Michaels responded that it is primarily at the Riverfront Community Center and estimated there are
approximately one or two such events per week. Councilor Niland asked whether clients pay a cleaning
deposit and whether groups are charged for excessive cleaning. Ms. Michaels responded that renters pay a
security deposit and are charged when additional cleaning is required. Councilor Niland also suggested
considering a shuttle service from the Town parking lot behind Saint Paul's, funded through an additional
fee.

Councilor Gullotta requested information on the first-floor facility maintenance costs, storage fees, and any
rental fees paid by the crew teams. Ms. Michaels responded that the crew teams do not pay the Town for use
of the first floor. Councilor Gullotta requested additional background on how that arrangement was
established, noting it relates to the facility's maintenance costs. Councilor Gullotta also raised concerns about
parking, observing that boats and trailers occupy multiple spaces and reduce parking availability for park
visitors. Councilor Gullotta commented the second floor is showing its age. Ms. Michaels clarified that the
primary issue is not the condition of the facility but the heavy use and congestion at the park. Councilor
Gullotta agreed that the park's popularity reflects its success.

The Council commenced the public hearing at 8:00 p.m.
PUBLIC HEARING AND ACTION ON PUBLIC HEARING - 8:00 P.M.

NO.1 ACTION ON PROPOSED AMENDMENT TO THE BUILDING ZONE REGULATIONS,
SECTION 4.19.7.D, TO MODIFY THE ARCHITECTURAL AND SITE DESIGN REVIEW
COMMITTEE (ASDRC) MEMBERSHIP REQUIREMENTS.
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Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby approves the proposed text amendment to
the Building Zone Regulations, Section 4.19.7.d, to modify the Architectural and Site Design Review
Commiittee (ASDRC) membership requirements, as described in the report by the Director of Community
Development dated July 10, 2026, and as recommended by the Town Plan and Zoning Commission, with
said amendment effective July 30, 2026.”

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials included in the agenda packet.

Chairman Turner opened the floor for public comment.

David O’Connor of 1140 Main Street. Mr. O’Connor expressed support for broadening committee
eligibility, stating it could strengthen the committee, improve continuity, and help address recruitment
challenges. Mr. O’Connor also urged the Council to use the proposal as an opportunity to examine and
streamline the overall housing application and review process, suggesting improvements such as concurrent
reviews, coordinated feedback, clearer timelines, reduced repetitive review cycles, and greater reliance on
objective standards to improve efficiency while maintaining high-quality design standards.

Rob Dakers of 15 Trifiro Circle. Mr. Dakers expressed support for the proposed changes to the ASDRC
ordinance but echoed concerns about the length, cost, and complexity of the development review and
approval process. Mr. Dakers suggested the Town consider process improvements and stated that adding
members with building or development experience could provide valuable perspectives to the committee.

Councilor Cavanaugh asked whether eliminating the planner requirement would preclude the committee
from including an urban planner. Mr. Luiz confirmed that it would not.

Chairman Turner closed the public hearing.

Councilor Gullotta stated that he supports the proposed change but wanted to address comments made during
public comment. Councilor Gullotta stated that the ASDRC provides significant value by ensuring proposed
developments comply with the Town’s adopted design guidelines. Councilor Gullotta suggested that
developers should familiarize themselves with and follow the guidelines before submitting proposals.
Councilor Gullotta noted that repeated revisions often contribute to delays and stated that the issue is not
necessarily a failure of the review process, but rather developers not following established requirements.

Result: Motion passed unanimously (7-0-0).
The Council Returned to Item 3(b) at 8:13 p.m.

Mr. Luiz provided follow-up information requested by Councilor Gullotta, stating that the estimated annual
cost to maintain the first floor of the Boathouse is approximately $30,000. Councilor Gullotta asked about
the Boathouse deficit, and Mr. Luiz responded that it is approximately $85,000. Councilor Gullotta reiterated
his interest in understanding the history and rationale behind the Town subsidizing the facility and requested
additional information.

Councilor DiLizia asked about wedding use of the waterfront area and whether an additional fee could be
considered for extended exclusive use. Ms. Michaels responded that the primary challenge is staffing, noting
that the Town previously attempted to hire a caretaker position to assist with events, but the limited and
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irregular hours made the position difficult to fill. Councilor DiLizia asked how often catering pricing is
reviewed, and Ms. Michaels responded that pricing is reviewed during the RFP selection process, with
caterers providing menus for review before contracts are awarded. Councilor DiLizia also asked whether
additional discounts could be considered for Glastonbury residents, businesses, and nonprofits, noting that
the facility is a public park. Ms. Michaels responded that the Boathouse does not currently have a tiered
discount system but that the Riverfront Community Center does offer different rates for regional and
Glastonbury nonprofits. Mr. Luiz added that some free bookings are provided at the RCC, and Ms. Michaels
noted that Glastonbury nonprofits can receive up to 10 free hours per year for meeting room use.

Councilor Wang suggested that, based on current trends, it may make more operational and financial sense to
focus more on corporate and non-wedding events, which are often held during less busy times and may
reduce parking and crowd management challenges. Ms. Michaels agreed, noting that the Boathouse
previously hosted approximately 40 weddings per year at its peak, which was difficult to manage with
overall park usage. Ms. Michaels stated that while corporate events may be a better fit, they generate less
revenue than weddings, with a Saturday wedding typically bringing in around $5,000 compared to
approximately $1,000 for a corporate event, meaning it will take time to build comparable revenue.

Councilor Cavanaugh asked how much revenue is lost during Apple Fest weekend. Ms. Michaels responded
that rental fees alone would exceed $10,000 if the Boathouse were booked for a wedding that weekend, in
addition to caterer commissions. She noted that the weekend falls during peak wedding season and is
challenging due to traffic, parking, and the festival atmosphere, which can be a deterrent for couples seeking
a private wedding experience.

Councilor Gullotta asked whether Apple Fest pays a rental fee, and Ms. Zerio responded that they pay fees to
reserve the Riverfront grounds and for certain services, but do not compensate the Town for lost Boathouse
revenue. Councilor Gullotta stated that he would disagree with offering nonprofit discounts, noting that the
cost would ultimately be borne by all taxpayers. Ms. Michaels responded that the Town is careful with
nonprofit arrangements because offering special deals to one group can create expectations for others.

Chairman Turner asked about Boathouse rental rates, and Ms. Michaels responded that rates range from
approximately $800 for weekday corporate events to $5,000 for Saturday weddings. Chairman Turner stated
that he feels the facility remains a budget-friendly option but raised concerns about the current caterer
structure, suggesting it may create a customer service issue and that outside caterers with an approval process
could be considered. Ms. Michaels and Ms. Zerio explained that caterers are responsible for additional
services beyond food, including setup and cleanup, and noted that the current structure has worked well in
the past. Councilor Gullotta stated he supports a vetted caterer system.

Chairman Turner asked about the RFP process, and Ms. Michaels responded that approximately 10
applicants applied and four were selected. Chairman Turner requested the RFP criteria and an event-by-event
breakdown of revenue received from caterers for further review.

Councilor Cavanaugh commented that he is fine with the current process and trusts staff’s judgment on the
matter.

Councilor Wang noted that moving away from the approved caterer model could potentially increase

revenue but would also increase costs, including additional staffing needs. Ms. Zerio estimated that three to

four FTEs may be needed to handle cleaning and facility responsibilities. Councilor Wang asked whether an

informal comparison could be done to evaluate the impact of returning to a different model. Mr. Luiz

clarified that the Boathouse has always used dedicated caterers, while Ms. Michaels noted that the caterer

approval process helps ensure quality and protect the facility’s reputation. Ms. Michaels stated that the
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approved list could potentially be expanded, but a longer list can be challenging for clients needing to make
quick decisions. Chairman Turner asked what would happen if all approved caterers were unavailable for an
event. Ms. Michaels responded that this had only occurred once or twice during post-pandemic staffing
challenges and has not been an issue since. Ms. Michaels noted that the selected caterers are large companies
with significant staffing capacity and availability across multiple venues.

Councilor Cavanna left the meeting during discussion of Item 3(b).
4. Old Business.

a. Discussion and possible action concerning a Legal Opinion from the Town Attorney — Town
Pension Fund (Refer proposed amendment to Town Code Chapter 2, Article I11, Division 4 —
Pension System to the Policy & Ordinance Review Subcommittee).

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials included in the agenda packet.

Councilor Niland asked whether final approval would remain with the Town Council under either option.
Attorney Michael Collins of Halloran and Sage explained that the proposed ordinance provides the Town
Council authority over specific items, such as the rate of return, amortization schedule, and amortization
growth rate, but not every pension-related decision. Mr. Luiz noted that under either version, investment
decisions would not come back to the Council, while the specified items would require Council approval.
Attorney Collins added that the existing ordinance provisions allowing the Council to establish pension
regulations and guidelines are retained in the proposed ordinance.

Councilor Gullotta asked about the redundancy of Council approval during the budget process. Attorney
Collins stated there could be circumstances requiring action outside the annual budget cycle. Attorney
Collins noted that he believes the Board of Finance would be the safer option, and Councilor Gullotta agreed.

Councilor Wang stated she did not have concerns with the redundancy and felt it provided additional
protection in the event of an unexpected circumstance.

Chairman Turner noted that the working group did not reach a clear consensus but that he and Councilor
Osgood felt Version 1 was the more prudent option because it was closer to the existing structure. Chairman
Turner noted concerns about the potential loss of financial expertise on the Board of Finance over time.

Councilor Niland stated that he feels either option would be effective but is more comfortable with Version
2, allowing the Board of Finance to use its expertise. Chairman Turner noted that both versions are intended
to function similarly, with the primary difference being legal responsibility.

Councilor Wang asked for background on how the issue originated. Mr. Luiz and Director of Finance Keri
Rowley explained that it stemmed from discussions regarding investment authority and discretionary
services.

Councilor Cavanaugh stated that he supports Version 2 and believes the Board of Finance is the appropriate
entity. Councilor Cavanaugh noted the importance of ensuring qualified individuals serve on the Board.

Councilor DiLizia asked Mr. Luiz why he preferred Version 2. Mr. Luiz stated that he believes pension
decisions should be made by elected officials in a transparent process rather than by a single individual.
Councilor DiLizia stated he supports Version 2.
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Chairman Turner asked how the trustee could be changed in the future, and Mr. Luiz responded it would
require an amendment to the ordinance.

Councilor Niland asked about creating a pension commission with Board of Finance members and
community investment professionals. Attorney Collins stated that the Council has the authority to establish
such a commission.

Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby refers Version 2 of the proposed amendment
to Town Code Chapter 2, Article 111, Division 4 — Pension System to the to the Policy & Ordinance Review

Subcommittee for a report and recommendation, as described in a report by the Town Manager dated July
10, 2026.”

Result: Motion passed unanimously (6-0-0).
5. New Business.

a. Action on lease renewal of Town owned property at 2157 Main Street

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials included in the agenda packet.

Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby authorizes the Town Manager to execute a
Residential Lease for Town-owned property at 2157 Main Street for the term commencing August 1, 2026
and ending June 30, 2027, and further approves a 3% increase in the monthly rental amount, as described in
a report by the Town Manager dated July 10, 2026.”

Result: Motion passed unanimously (6-0-0).
b. Action on between department transfer — Assessor to Transfers Out to CIP — $30,000.

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials included in the agenda packet.

Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby approves a $30,000 transfer from Assessor
to Transfers Out to CIP Fund, as described in a report by the Town Manager dated July 10, 2026, and as
recommended by the Board of Finance.”

Discussion: Councilor Gullotta asked about this year’s projected surplus. Mr. Luiz responded that,
conservatively, it is estimated at approximately $400,000, pending approval of transfers and one additional
transfer still to come.
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Result: Motion passed unanimously (6-0-0).

c. Action on between department transfer — Police to Welles Turner Library — $38,175.

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials included in the agenda packet.

Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby approves a 338,175 transfer from Police to
Welles Turner Library, as described in a report by the Town Manager dated July 10, 2026, and as
recommended by the Board of Finance.”

Discussion: Councilor DiLizia expressed support for the transfer, stating that he appreciates using the funds
to improve the library experience for residents, particularly those who may not have access to desktop
computers.

Result: Motion passed unanimously (6-0-0).

d. Discussion and possible action concerning an appropriation and transfer of $95,542.58
from the Capital Reserve Fund Balance to the Capital Improvements Project Fund —
Traffic Calming through the Safe Streets and Roads for All (SS4A) Grant (refer to
Board of Finance; set public hearing).

Chairman Turner asked Mr. Luiz if he had any remarks. The Town Manager provided an overview of the
item as outlined in the materials included in the agenda packet.

Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby refers to the Board of Finance the proposed
appropriation and transfer of $95,542.58 from the Capital Reserve Fund Balance to the Capital
Improvements Project Fund — Traffic Calming through the Safe Streets and Roads for All (§544) Grant, and
schedules a public hearing for 8:00 p.m. on Tuesday, July 28, 2026 in the Council Chambers of Town Hall,
2155 Main Street, Glastonbury and/or Zoom Video Conferencing to consider the proposed appropriation
and transfer, as described in a report by the Director of Finance and Administrative Services dated July 10,
2026.”

Discussion: Councilor Gullotta asked if rumble strips will go in front of residential homes.
Result: Motion passed unanimously (6-0-0).

6. Consent Calendar.
a. Action to approve Investment Pools — Town Funds.
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Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby approves the State of Connecticut Short-
Term Investment Fund, Northern Capital Securities Corporation, PeoplesBank, and LPL Financial for the
deposit and investment of Town funds, as described in a report by the Town Manager dated July 10, 2026,
and as recommended by the Board of Finance.”

Result: Motion passed unanimously (6-0-0).
7. Town Manager’s Report.

The Town Manager presented his report.
8. Town Council Comments.

Councilor Niland noted that the new housing bill includes funding for communities updating their zoning
and housing regulations and asked Mr. Luiz to monitor any grant opportunities for which the Town may be
eligible.

Motion by: Councilor Wang Seconded by: Councilor DiLizia

To add discussion about the July 28, 2026 Town Council Meeting agenda concerning the Connecticut
Climate Superfund Act to tonight’s agenda.

Discussion:

Councilor Gullotta raised a point of order, regarding the procedure for adding items to a future agenda.
Councilor Wang clarified that because she was uncertain whether there was sufficient support, she wanted to
add a discussion of placing the item on the July 28, 2026 agenda to that evening’s agenda. Councilor
Gullotta stated that he thought the procedure was improper and he would be voting against the motion.
Councilor Cavanaugh stated he would be voting against it as well. Councilor DilLizia stated he finds it
appropriate due to the strong resident turnout. Chairman Turner stated he would be voting against the motion
as well due to disagreement with the procedure.

Result: Motion failed (3-3; Councilors Niland, Wang, and DiLizia voted for. Councilors Cavanaugh,
Gullotta, and Turner voted against).

Councilor Wang stated her support for discussing the Connecticut Climate Superfund Act, noting the Town's
commitment to environmental initiatives and citing increasing capital costs related to stormwater, roads,
trees, and other infrastructure, as well as past assistance provided to local farms following severe weather.
Councilor Wang stated that the issue warranted Council discussion and requested that it be placed on an
upcoming agenda, preferably the July 28 meeting.

Councilor Cavanaugh requested follow-up on two traffic-related issues: a warning sign and pavement
markings on westbound Hebron Avenue approaching Sycamore Street, and tree limbs obstructing a traffic
signal on Wickham Road.

Councilor Niland thanked the public speakers, expressed support for the agenda-setting committee
considering a future Council discussion on the issue, and commended a middle school student for submitting
a thoughtful letter with ideas for the Town.

Glastonbury Town Council
Regular Meeting of July 14, 2026
Recording Clerk — JM

Minutes Page 8 of 10



Councilor DiLizia thanked the speakers for their civic engagement, particularly the young people who
attended, expressed his view that climate change impacts are undeniable, and voiced support for the agenda-
setting committee considering a resolution on the Climate Superfund at a future meeting.

9. Committee Reports.

a. Chairman’s Report.
Chairman Turner congratulated the recipient of the Town Council Community Service Award scholarship,
Jacoby Crawford, and recognized him for his character and accomplishments. Chairman Turner also thanked
the Connecticut Society of the Sons of the American Revolution for presenting the Town with a
commemorative copy of the Declaration of Independence.

b. MDC.
Councilor DiLizia stated that MDC appointed John S. Mirtle as new District Council.

¢. CRCOG. None.

d. Board of Education Facilities Committee Report. None.

e. Policy & Ordinance Review Subcommittee — update regarding Building Permits Survey
Requirements.

Councilor Gullotta reported the matter was still under discussion.

f. Policy & Ordinance Review Subcommittee — report and recommendation — proposed
amendment to Town Code Chapter 18, Article III — Tax Abatements for Farms, Section
18-31 — Regulations Generally.

Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby schedules a public hearing for 8:00 p.m. on
Tuesday, July 28, 2026, in the Council Chambers of Town Hall at 2155 Main Street, Glastonbury and/or
through Zoom Video Conferencing to consider proposed amendments to Town Code Chapter 18, Article 11 —
Tax Abatements for Farms, Section 18-31 — Regulations Generally.”

Result: Motion passed unanimously (6-0-0).
10. Communications. None.
11. Minutes.
a. Minutes of June 23, 2026 Regular Meeting.
Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby approves the minutes of the June 23, 2026
Regular Meeting.”

Glastonbury Town Council
Regular Meeting of July 14, 2026
Recording Clerk — JM

Minutes Page 9 of 10



Result: Motion passed unanimously (6-0-0).

12. Appointments and Resignations. None.

13. Executive Session.
Motion by: Councilor Wang Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby enters into Executive Session at 9:28 p.m.

for the purpose of:
Discussion of the selection of a site or the lease, sale or purchase of real estate

(@)
Result: Motion passed unanimously (6-0-0).

The Council came out of Executive Session at 10:00 p.m.
Motion by: Councilor LaChance Seconded by: Councilor Cavanaugh

“BE IT RESOLVED, that the Glastonbury Town Council hereby adjourns the Town Council meeting of July
14, 2026, at 10:01 p.m.”

Result: Motion passed unanimously (6-0-0).

Respectfully submitted,

Corey Turner

Julia MacLean
Recording Clerk Chairman
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