Board of Fire Commissioners
REGULAR MEETING MINUTES

August 6, 2026

Present: Commissioner Bemer, Commissioner Cavanaugh, Commissioner Cofiell,

Commissioner Nero, and Commissioner Nursick.

Commissioner Longo arrived at 6:55 PM.

Absent: None

Others:

Chief Thurz, Deputy Chief Motowidlak, Executive Officer Dennler and Captain
Ruggiero

Commissioner Cavanaugh called the meeting to order at 6:30 PM.

Public

Comment: None

Approval of Minutes:

Commissioner Cavanaugh asked for a motion to approve the minutes from June 4, 2026.
Commissioner Nursick made a motion to accept, seconded by Commissioner Cofiell. There was
no discussion. Motion passed (5 -0 -1).

Correspondence: None

Chief’s Report:

Chief Thurz reported the following:

Recommended the appointment of Nicholas Ruggiero to the position of Lieutenant,
effective immediately. Chief Thurz noted that Lieutenant Ruggiero has served in an acting
capacity for more than a year and was the sole applicant for the recently posted vacancy.
Commissioner Bemer made a motion to accept the Chief’s recommendation.
Commissioner Cofiell seconded the motion. There was no further discussion. Motion
passed (5-0-1)

Lieutenant Brenden Lawlor submitted a letter stating that he will be stepping down from
his position at Station 2, effective September 1, 2026, due to work and school obligations.
Lieutenant Lawlor will remain a member of the Department. This upcoming vacancy was
posted both electronically and at each station. Chief Thurz advised that a commissioner
will be needed to serve as an observer during the oral interview process.

Commissioners were emailed a copy of the second quarter report on July 22",

At the June Commission meeting, Commissioner Bemer stated that the Department's By-
Laws include a member review process and that the Commission should either follow the
process or amend the By-Laws. Chief Thurz reported that there is no such provision in the
By-Laws. However, in the Department’s Standard Operating Guideline, PER-001, under
Section III - Enforcement, it states that the Department’s Review Board shall meet annually
in April to review the status of all members. The actions of the Review Board are guided
by:
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o Any member who is not compliant with their annual OSHA mandatory training
requirements may be given until June 30 to satisfy this obligation.

o Any member who has not met the requirements for maintaining membership in
good standing may be given one year to regain good standing.

Chief Thurz noted that the section needs to be updated to define who serves on the Review
Board. However, there is no mention of a member being entitled to a Loudermill.

The Department’s current roster has 101 members. Of those, 67 are certified interior
firefighters, 24 are support members, and 10 are probationary members. Chief Thurz noted
that approximately 18 members are not actively participating, including 11 certified
interior firefighters, four support members, and three probationary members.

Eighty-two members reside in Glastonbury, seven in East Hartford, six in Manchester, two
in Wethersfield and Marlborough, and one in East Hampton and Colchester.

Of the 10 probationary members, four joined in June 2025, with one currently actively
participating. Between December 2025 and February 2026, four additional members were
onboarded, and two additional members were accepted in April 2026. Chief Thurz reported
that the Department is moving toward terminating three members for lack of involvement
with the Department. Lastly, the Department anticipates onboarding three additional
members by the end of August.

As for the number eligible for lifetime tax abatements, there are currently 33 current and
former members residing in Glastonbury who are eligible. Additionally, five active
members who reside in other communities qualify for a lifetime tax abatement. Of the 33
current and former members, 29 own real estate and are receiving the full abatement
amount. Of the remaining four members, three are renters who own motor vehicles and are
receiving a partial tax abatement. One individual is eligible for a tax abatement but is not
eligible due to delinquent motor vehicle taxes that have remained unpaid for several years.

As for recruiting the next generation of firefighters, Chief Thurz referenced the Fire Cadet
program for high school students ages 14 to 18. For the last three years, the Department
has participated in Glastonbury High School’s Career Fair recruiting for both the fire cadet
program and future Glastonbury members, or career firefighters.

Recognized that no one wants a full-time fire department. However, he referred to an
article in a recent edition of Firechouse Magazine (emailed to the Commissioners on 8/5/26)
that compared shopping malls to firechouses. Chief Thurz noted that Glastonbury has
changed from the farming community it once was, but doesn’t envision the transition from
an all-volunteer department to a fully career department. He stated there will come a time
when a gradual transition to a combination department will need to be considered,
especially based on the daytime call volume. Chief Thurz emphasized that the discussion
needs to be had sooner rather than later.

The Department continues its recruitment efforts through various advertising and outreach
methods. The Department maintains two social media pages, distributes brochures at
community events, and includes recruitment messaging in all media releases, town
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newsletters, and tax inserts. Chief Thurz noted that the lawn sign program implemented
last year resulted in approximately eight new members. The Department also produced a
recruitment video, which is shared through its Facebook and Instagram accounts, and in
the past advertised on the town’s community page with Cox Communications.

Outside of purchasing space on one of the two billboards at the bottom of Apple Hill,
placing recruitment signage on the apparatus, or seeking additional local media coverage,
Chief Thurz asked the Commissioners what other advertising strategies would be effective.

The Department’s website does need some updating, but noted that the current website was
developed in accordance with guidelines established by the Information Technology
Department. Chief Thurz noted that other fire departments have more robust websites, but
are hosted by outside vendors. Chief Thurz stated that a new Information Technology
director had recently been hired and that he would speak with him about possibly creating
something a little more attractive. The Chief will also be meeting with Lilly Torosyan the
Towns new Marketing and Communications Specialist, next Tuesday August 11th.

The 100th Anniversary Committee met in June and has tentative plans of holding a family
cookout and a more formal celebration at the annual awards dinner on April 17, 2027, at
the Manchester Country Club. Retirees will be invited to participate. The July meeting
was canceled, and the next meeting is tentatively scheduled for September.

Will be attending the New England Fire Chiefs Conference, which is being held at
Mohegan Sun from August 26™ to the 28™,

Commissioner Nursick wanted to recognize the Cadet Program. He stated that he attended
a drill at Company 3 several weeks ago and was impressed by the excellence demonstrated
by both the cadets and the firefighters involved in the program. He specifically recognized
Faith Ferrall, Connor Spencer, Clint Williams, Ken Emelia, Brendan Lawlor, and Assistant
Chief Thurz for their leadership and involvement. Commissioner Nursick noted that the
cadets were focused, respectful, and actively engaged in the drill, and praised the
firefighters for their outstanding leadership and commitment to the program.

Commissioner Bemer stated that a decision needs to be made as to whether the current
review process should remain in place or whether a committee should be established to
resolve the issue. Chief Thurz responded that he plans to revise the Standard Operating
Guideline to clarify the Review Board’s role and the applicable process. He noted that the
process should also clarify whether an individual is afforded a Loudermill hearing and
whether a member who files a grievance should go before the Commission rather than the
Review Board. Chief Thurz stated that he will develop a definition and outline the process
that would be included in the Standard Operating Guideline.

Due to budget constraints, the Colchester and Hebron Fire Chiefs informed Chief Thurz
that their departments may not be able to support Rapid Intervention Team (RIT) in the
future. Both departments are combination fire departments and indicated that they will not
be calling back career firefighters to staff an apparatus for RIT coverage. Chief Thurz
noted that Glastonbury is relatively self-sufficient and could also call upon the two
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neighboring career fire departments (Manchester and East Hartford) if additional support
were needed.

June and July operating expenses.

Commissioner Nero asked whether earnings from Fire Watch services were deposited into
an account designated for the Department. Chief Thurz explained that they are not. He
also noted that the funds received from the Limited Access Highway program do not go
directly into a Fire Department account. However, these funds may be used to help offset
some of the Department’s budget shortfalls.

Commissioner Cofiell asked if Chief Thurz maintains a total of the funds generated by the
Department for the Town. Chief Thurz replied that the majority of funds generated are
from the Limited Access Highway program. He did note that the Fire Watch services
should be reviewed with the Finance Department to consider increasing the private-duty
rates. However, because Fire Watch revenue is already included in the budget, any increase
in revenue would essentially offset existing budgeted expenses.

Commissioner Nursick inquired about the costs associated with Waterways Twin Tier
LLC. Chief Thurz explained that the expense covers the annual hose, pump, and ladder
testing. He noted that the Department is using the same vendor as last year.

Commissioner Bemer made a motion to accept the Chief’s report. Commissioner Nero
seconded the motion. Commissioner Nursick commented that Station 1’s fagade looked
good following the power washing. Chief Thurz added that some of the missing ribbons
were also replaced. Commissioner Nursick also inquired about the status of the station’s
compressors. Chief Thurz stated that the Department is awaiting delivery of the
compressors and that the work was not scheduled to begin until late summer or early fall
when all equipment was received. There was no further discussion. The motion passed
(5-0-1).

Old Business

a) Language Correction to Tax Abatement Regarding Lifetime Status

Commissioner Nursick reported that at the June 4™ Commission meeting, motions were
passed regarding free pool passes, discounted refuse permits, and technical issues related
to Lifetime Recognition Benefits. Following that meeting, the relevant information was
provided to the Town Manager. The Town Manager subsequently advised that all items
approved at the June 4™ Commission meeting would be included on the Town Council’s
June 23rd agenda, with the supporting information provided to Council members in their
meeting packets.

At the June 23rd Town Council meeting, the Fire Commission’s proposals were presented.
As the Commission representative, I spoke at the opening of the meeting and was called to
the podium when the agenda item was discussed to answer questions and provide additional
information. The Council engaged in extensive discussion and questioning regarding the
proposals, with eight of the nine Council members participating in the questioning.
Following the discussion, the Town Council unanimously voted to refer the Commission’s
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proposals to the Policy and Ordinance Review Subcommittee for further review, analysis,
and recommendations to the full Council.

On July 30%, Commissioner Bemer and I attended the Policy and Ordinance Review
meeting. The Subcommittee referred to and recommended to the Town Council the
adoption of discounted refuse disposal permits and free recycling permits for Glastonbury
resident volunteer firefighters who are active and in good standing. The Subcommittee
also recommended that free household or individual pool passes, providing access to
Addison, High School, and Grange facilities, be made available to all volunteer firefighters
who are active and in good standing. The proposal concerning the extension of Lifetime
Recognition Benefits in the form of annual payments was also discussed. The
Subcommittee reached a consensus that additional research and discussion, in
collaboration with representatives of the Fire Commission, was necessary before making a
recommendation.

At the August 4th Town Council meeting, the Commission’s agenda item was presented,
and the related motion was brought forward for consideration. The Town Council voted
unanimously in favor of the motion, thereby approving the free pool passes and discounted
refuse permits for eligible volunteer firefighters. The Commission recognized the
longstanding efforts of Commissioner Cofiell and Chairman Longo in advocating for these
initiatives and expressed appreciation to the Town Council and Town Manager for their
support in bringing these matters to completion.

The Policy and Ordinance Review subcommittee is expected to hold additional meetings
to further discuss the Lifetime Recognition Benefit. Research and information gathering
regarding the matter are underway, and the Town Manager has also requested additional
information from the Finance Director and Fire Chief. The Commission was asked to
affirm and support continued representation and activity on behalf of the Fire Commission
regarding the Lifetime Recognition Benefit as the matter moves forward.

e Commissioner Cofiell replied that Commissioner Nursick should continue pushing
forward for the Fire Department and thanked him for getting the two new proposals
approved. :

e Commissioner Cavanaugh responded that on behalf of the Commission, we appreciate all
the work that Commissioner Nursick has done for the members of the Fire Department.

e Commissioner Bemer asked how the members will be notified of the refuge permits and
pool passes? Chief Thurz replied he will work with Jeff Lemay to discuss refuge permit
logistics. As for the pool passes, he has been in contact with Parks and Recreation and will
work out a process, which will be determined at a later date.

b) Other Incentives
e Discussed took place under Section a) Language Correction to Tax Abatement Regarding
Lifetime Status.
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New Business:

a) Recruitment Marketing

Commissioner Longo inquired about utilizing the new marketing manager to help with
advertising. Chief Thurz noted that in his Chief’s report, he has a meeting scheduled with
Lilly Torosyan on August 11%,

Executive Officer Dennler advised that three new members will be onboarded shortly.
However, interest in new candidates has been bleak. At National Night Out, no one
expressed an interest in joining. Executive Officer Dennler plans to meet with Edge Fitness
Center to see if he can set up a table in the early morning and evening hours to recruit new
members. He noted that the lawn signs are back out and just one new application that
needs to be reviewed.

Commissioner Nursick stated that he has more ideas for marketing and recruitment and
would like to discuss them with Chief Thurz and Executive Officer Dennler in a separate
meeting. Chief Thurz will set a date to meet once hose, pump, and ladder testing has been
completed.

Committee Report:
a) Truck Committee

Chief Thurz reported that the Truck Committee’s recommendation was submitted to the
Purchasing Agent and Director of Finance on July 1, 2026. Both the Purchasing Agent and
legal counsel have raised some questions that required responses. The final response to
the questions Chief Thurz received to date was provided on July 30, 2026. Chief Thurz
stated he contacted the Purchasing Agent on Monday for an update and was advised that
the review process would be completed by the end of the week or early the following week.

Commissioner Bemer expressed concern about the length of time it has taken to complete
the truck purchases, noting that the process began in November and is now approaching
Labor Day. Chief Thurz acknowledged that the process is approximately 90 days behind
schedule. He explained that the purchases are being completed through a cooperative
purchasing agreement rather than through the traditional bid or request for proposal.
Because this process is new to many involved and there were some internal delays among
committee members, Chief Thurz noted that significant work has gone into the process.
Given the volume of information required to develop either a traditional bid or request for
proposal, the same amount of time would have been required.

Commissioner Bemer felt there have been significant issues involving the Town’s
administration, purchasing department, legal counsel, and other parties involved in the
process. He emphasized the need to learn from the experience so that future truck
purchases do not take nearly a year to complete. Chief Thurz reminded Commissioner
Bemer that the Town has not bonded for fire apparatus in many years and noted that the
process has been a learning experience for the committee too. He expressed hope that
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future purchases will proceed more smoothly. Commissioner Bemer replied that he felt
the process was unnecessarily delayed by Town Hall personnel and indicated that, if he
remains a member of the Commission, he expects the process to be handled differently in
the future.

Commissioner Longo asked whether the cooperative purchasing process is more
advantageous for future truck purchases or whether the Commission should return to the
previous process. Chief Thurz responded that there were lessons learned from the current
process and that, with that experience, there are ways to expedite future purchases. He
noted that, had the Town issued a request for proposal, the process likely would have been
completed around May. Chief Thurz also stated that he would not recommend building
two trucks for two stations simultaneously, as trying to keep the specifications closely
aligned can be a challenge. Captain Ruggiero stated that he believes the cooperative
purchasing process is more advantageous than a request for proposal, and that the Town is
receiving a better price than it likely would have. He also noted that the Town imposed
certain parameters that other municipalities do not typically require. Chief Thurz reiterated
that it was a learning process for everyone involved in the process and ultimately the Town
will be receiving two quality trucks.

Commissioner Nursick acknowledged that a significant amount of time and effort was
invested in the process by everyone involved, particularly the volunteers who participated.
He expressed his appreciation and thanked all those involved for the considerable time and
effort they contributed.

Commissioner Nursick asked whether the truck purchase will come back before the
Commission for final approval, as well as requested clarification on the Commission’s role
in providing a final stamp of approval. Chief Thurz stated that if he receives the go-ahead
next week to move forward, he did not believe the Commission would need to reconvene
to approve the selected vendor. He indicated that the selected vendor could be announced
at the next Commission meeting in September, but that he would keep both Commissioner
Longo and Commissioner Cofiell, who served on the truck committee, informed.

Commissioner Longo commented that it would be beneficial to keep the Commissioners
informed throughout the remainder of the process and provide updates regarding decisions
as they are made.

Commissioner Nursick noted that the truck purchase represents a $3.2 million bond item
and that the ballot included a related political question. He expressed that the Commission
serves as the governing body for the Fire Department and, in the past, has had to address
apparatus replacement schedules and obtain the necessary approvals. Commissioner
Nursick emphasized that his intent was not to delay or complicate the process, but rather
to ensure that the Commission is informed and that the appropriate approvals are
documented. He referenced a question raised at the Town Council meeting regarding the
Commission’s position on the purchase. Commissioner Nursick suggested holding a
special Commission meeting within the next couple of weeks to review the progress to
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date, discuss the Fire Department’s recommended vendor and proposed trucks, and
determine whether the Commission should formally recommend acceptance. He stated
that this would allow the Fire Commission to provide its formal approval or “seal of
approval” in accordance with the appropriate protocol.

e Commissioner Cofiell agreed with Commissioner Nursick that, from a governance and
political standpoint, the Commission should be involved at some point and recommended
holding a meeting to address the truck purchase.

e Chief Thurz replied that once he receives word to move forward, he will schedule a special
Commission meeting.

b) Budget Committee — NONE

e Commissioner Bemer inquired if there are any additional truck purchases anticipated
within the next one to two years. Chief Thurz responded that there are none scheduled
until 2029 under the Capital Improvement Program.

Commissioner Cavanaugh made a motion to adjourn, seconded by Commissioner Cofiell. The
motion passed (6-0-0).

The meeting adjourned at 7:30 PM. The next regular meeting will be held on September 3, 2026,
at Company 1, 2825 Main Street, at 6:30 PM.

Eﬁb,“«"’mm M. Heal

Deborah M. Heald
Recording Secretary

c: Fire Commission (6)
Fire Chiefs (4)
Fire Captains (4)
Jonathan Luiz, Town Manager
Douglas Zordan, Fire Marshal
Gina Consiglio, Purchasing Agent



